
MINUTES 
BUDGET WORK SESSION 

OF THE PERRY CITY COUNCIL 
June 11, 2013 

5:00 P.M.  
 

1. Call to Order:   Mayor James E. Faircloth, Jr., Presiding Officer, called to order the 
budget work session of the Perry City Council held June 11, 2013 at 5:02 p.m. 

 
2. Roll: 
 

Elected Officials Present:  Mayor James E. Faircloth, Jr., Council Members Riley 
Hunt, Randall Walker, William Jackson, Phyllis Bynum-Grace and Willie King. 
 
Elected Officials Absent:  Mayor Pro-Tempore Joe Posey. 
 
Staff:  City Manager Lee Gilmour and Cyndi Houser, Recording Secretary 
 
City Departmental Staffing:  Chief Steve Lynn � Perry Police Department, Chief Joel 
Gray � Perry Fire and Emergency Services, Assistant Chief David Stanton � Perry Fire 
and Emergency Services, Rick Kilgore � Director of Recreation and Brenda King, 
Director of Administration  
 
Guests:  None. 
 
Press:  Christina Wright, Macon Telegraph and Jessica Clark, Houston Home Journal.  

 
3a. Review of proposed FY14 Operating Budget of the City of Perry 

 
Mr. Gilmour reviewed three memos sent to Mayor and Council regarding follow up 
information, suggestions and options for balancing the proposed FY14 Operating 
Budget.  Under the General Fund, Administration recommended increasing the youth 
football fee to cover the cost of new helmets, establishing a restricted technology fee 
for the municipal court, replacing computer workstations/printers with technology fee, 
adjusting the additional EMT/paramedic proposal into two phases and funding Phase I, 
removing several personnel requests or upgrades and adjusting the County ROW 
maintenance agreement.   
 
Mr. Gilmour also noted that City personnel would receive 1% pay plan adjustments 
rather than 2% as first recommended and 1% merit increases at the appropriate time 
which would be spread out over the fiscal year.  The purchase of the batwing mower 
and the Police Department SUV would have no impact on the fund balance as they 
would be leased through the GMA lease purchase program. 
 
Recommendations for the Hotel/Motel Tax Special Revenue Fund included funding 
the one-time cost of a redevelopment plan using prior years� unrestricted balance; 
reducing marketing to the original request from the Perry Area Chamber of 



Commerce, increasing support for the Independence Firework, and reducing the Affair 
on the Square allocation.   
 
Under the Solid Waste System Revenue Fund, retaining one less position for the solid 
waste department would not have an adverse affect on the operation as Advance 
Disposal has taken over this function.  
 
A memo from Mary Beth Bass further explained the three plans proposed by the 
Economic Development Department.  Mr. Gilmour clarified several points including 
that funding the Houston County Economic Development Plan was not recommended 
as there has been no proposed formalized agreement and no formula presented for the 
City�s funding share.   
 
Mayor Faircloth then opened the floor to discussion noting that he and Council have 
had time to review the proposed budget and memos received from staff.  Mayor then 
recommended that the June 7, 2013 memo be used as a starting point for discussion.  
Council members asked how not funding the requested personnel positions would 
affect the day-to-day operations.  Mr. Gilmour stated that no upgrades would be 
disappointing, but not funding the purchasing position had been a concern of Council 
because of the length of time it was taking for bids to go out.  Other thoughts of 
Council included that the position may not be fulltime, could other duties be added and 
if the position is not funded how Administration would handle.  Mr. Gilmour stated 
that the City would continue to function as it is now. He advised Council should be 
prudent and wait until the tax digest is published, but not wait another full fiscal year 
before considering adding the position.  Council Member Jackson asked that job 
description duties be drafted as a part-time or fulltime position for Council review. 
Council Member Walker expressed his appreciation to Mr. Gilmour for his 
conservative approach to the budget.   
 
There being no other comments or questions, Mayor Faircloth stated that the proposed 
FY14 budget would be voted on at the June 18, 2013 meeting.  Mr. Gilmour affirmed 
with Council that the budget ordinance should include the recommendations of the 
June 7, 2013 memo.  
 

3b. Consider providing police support to City of Warner Robins for Independence Day 
event.  

 
 Chief Lynn explained that City of Warner Robins Police Department requested the use 

of four (4) police officers to assist with their Independence Day parade which will be 
held July 3, 2013.  The Warner Robins Police Department currently has several 
vacancies which affects its ability to help with the event.  Both Mayor Faircloth and 
Chief Lynn stated that Warner Robins Police Department has assisted the City of Perry 
at various times when help has been required.  Chief Lynn stated the officers would be 
scheduled for an 8-hour shift and that the City would pick up the cost for time.  It was 
the consensus of Council to approve the loan of four off-duty officers to Warner 
Robins for their July 3rd event. 



 
 
4. Council Member and General Public Items. 
 
 Fire Department: Chief Gray reported the exhaust capture system has been installed in 

Station 2 and the breathing air field station should be received in the next 10-14 days. 
Steve Howard assisted Chief Gray for the landscape and irrigation system 
specifications which are ready for bid.  This project was not a part of the original 
scope of work for the Davis Farm Station. When the project is completed, a dedication 
date will be set. Operationally, response times are now improved for the east side of 
town because of the new station.  Chief Gray expressed concern, however, with the 
assignment of trucks between the two stations and no backup.  Mayor Faircloth 
indicated Council has put this as a priority for the next fiscal year as soon as 
practicable. 

 
 Police Department: Chief Lynn noted the latest phase of the training center is now 

complete with two functioning bathrooms, a cover over the pistol range, reinforcement 
on the rifle side and a well and septic tank.  Chief Lynn invited Mayor and Council to 
see the upgrades when the center is in use by Perry police officers or Houston County 
sheriff�s officers.  

 
 Recreation Department:  Mr. Kilgore reported this week has been �Cowboy and 

Cowgirl� week with summer campers dressing up in western attire.  Campers will be 
allowed to mount a horse, have their picture taken and then dismount during the 
Wednesday session.  A discus golf event is scheduled for this Saturday.  
Approximately 50% of the coaches have received concussion training.  The remaining 
50% will attend a session in Warner Robins in the near future. 

 
 Administration:  Ms. King appreciated the Mayor�s remark regarding giving her 

allowance when bids are being prepared.  Ms. King urged the Council to consider the 
purchasing position as they review the FY14 budget.  Year end is coming soon and 
staff is preparing for the audit which will follow. The software conversion is 
progressing through building permits, property taxes and business licenses. 

 
 Council Member Walker noted one final item was to wish Council Member King a 

belated happy birthday. 
 
  
5. Adjournment.  There being no further business to come before the Council in the 

meeting held June 11, 2013, Council Member Jackson motioned to adjourn the 
meeting at 5:43 p.m.  Council Member Walker seconded the motion and it carried 
unanimously. 

 


