MINUTES
STRATEGIC PLANNING KICK-OFF
OF THE PERRY CITY COUNCIL
March 11, 2014
5:00 P.M.

Call to Order: Mayor James E. Faircloth, Jr., Presiding Officer, called to order the strategic
planning kick-off meeting of the Perry City Council held March 11, 2014 at 5:12p.m.

Roll.
Elected Officials Present. Mayor James E. Faircloth, Jr. Mayor Pro Tempore Joe Posey.

Council Members Riley Hunt, Randall Walker, Phyllis Bynum-Grace, Willie King and William
Jackson.

Elected Official Absent: None.

Staff: City Manager Lee Gilmour and Annie Warren, Recording Clerk.

City Departmental Staffing: Chief Joel Gray — Perry Fire and Emergency Services, Chief Steve
Lynn — Perry Police Department, Michael Beecham — Director of Community Development
and Brenda King — Director of Administration, Cyndi Houser — Administration, Janet Duffin —
Perry Police Department, Christine Sewell — Community/Economic Development, Nancy
Graham — Recreation Department and Trisha McMillian — Perry Fire and Emergency Services.

Guests: Members of Committees
Press/Media: Mike Stucka — Macon Telegraph, Don Moncrief — Houston Home Journal
Invocation: Council Member Willie King gave the invocation.

Introductions: Mayor Faircloth asked everyone present to introduce himself/herself and state
his/her place of employment.

Strategic Planning Overview: Mayor Faircloth provided a brief overview of the purpose of the
strategic plan. Ms. Bass presented a PowerPoint presentation, outlined a timeframe to have
draft plan completed and charged the subcommittees to decide a meeting date and time for their
first meeting.

Adjourn. There being no further business to come before the strategic planning kick-off
meeting Mayor Faircloth adjourned the March 11, 2014 meeting at 6:09pm.



