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Mayor and Council
City of Perry

1211 Washington Street
Perry, GA 31069

Re: Proposed FY16 Operating Budget

Dear Elected Officials:

Enclosed for your review is the proposed FY16 Operating Budget. The
adoption of the City’s Strategic Plan in Resolution 2014-32 provides no
reduction or elimination of services. The proposed budget document has three
parts. The parts are:

- Budget to maintain current services
- Recommended actions
- Strategic Plan Implementation

Major points of the proposed FY16 Operating Budget are:

- The budget provides for a 1.00% annual employee increase and a
1.00% merit increase for qualifying employees.

- Health and dental costs are projected to be the same as FY15.

- The City’s contribution to the GMA retirement program decreased
from $121,101 to $40,497.

- The FY15 fire protection fee of $10/REU/month in FY15 covered half
a year’s projected costs. Maintaining the current service level for a full
year requires a fee of $15.00/REU/month.

- The accommodation excise tax rate decreases from 8.00% to 7.00%.
This results in a decrease for tourism promotion and development.
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- The water and wastewater consumption rates are recommended to
increase 3.00% to finance the increase in contractual expenses.

- The base charge for customers with City supplied natural gas will need
to have the monthly rate increased from $5.25 to $6.70 to pay for
administrative costs. The consumption surcharge remains the same.

- Experience in FY15 requires the stormwater utility district fee be
increased from $2.00/billing to $2.10/billing

Sincerely,

\
-~ ~"

Lee Gilmour
City Manager
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General Fund

The General Fund finances most of the City’s operations. The Council’s adoption of
its Strategic Plan for the period 2014-2014 provides for retaining all the current
services in FY'16.

No revenue increases, other than the standard annual change for services fees
adjustment based on cost of living data are recommended.

The only recommended actions in the proposed FY16 budget are reclassifying two
(2) existing positions, and a reduction in the property tax millage.

There are two (2) items relating to the Strategic Plan implementation for Council to
consider.
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Department of Administration

Recommend the majority of the training requested. The upgrade for the council

chambers and council conference room is recommended. The costs are in Public
Works.

Health, dental claims and general liability/property costs remain at FY15 levels.
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Department of Community Development

Employees are recommended a two (2) percent overall wage increase. See the
capital section for the requested truck. The Stormwater Utility District Fund pays for
the inspector position.

Funding recommendations are based on experience. The requested server is
recommended. The GIS package is recommended.
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Perry Police Department

Recommend current funding levels and positions. The Tegar cam video
systems/wireless broadband IP police camera, binoculars, night vision monocular and
insight L3 thermal eye are not recommended. The switch to I-Pads is recommended.
See strategic plan implementation concerning the four (4) requested officers.

Four (4) Alco sensors are recommended.

Four (4) digital cameras are recommended.

The part-time position is Community Service and training is not recommended.

Replacement bullet-proof vests are recommended. The server upgrade and
ammunition requested are recommended.
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Perry Fire and Emergency Services Department

The requested furniture is recommended.
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Department of Public Works

The majority of the requested training is recommended.

The requested computer for the Street Maintenance Supervisor is recommended.

The computer for the Buildings/Grounds Supervisor is recommended.
The computer for the Vehicle Maintenance Manager is recommended.

The training for the cemetery staff is not recommended.
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Department of Economic Development

The Main Street cost center, now the Georgia Classic Main Street cost center, is
shifted to the General Fund.

The Microsoft Surface Pro 3 device with Microsoft Office software is recommended.

The office chair is recommended.
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A.

General Fund

Capital
General Government
Department of Community Development
Fixed Assets
Replace Vehicle
Dept Total

Group Total

Public Safety
Perry Police Department
Fixed Assets
Utility Trailer (1)
Replace Patrol Vehicles (5)
Taser Replacement
Interview room
Records Room upgrade
CID Vehicle Replacement (2)
Portable Radios
Upgrade Vehicle Video System

Fixed Assets Total
Commmunity Facilities
Security System for Police Bldg.
Drainage Improvement at GAP Ctr
Fencing at GAP Ctr

Community Facilities Total

Dept Total
Group Total

Public Works
Department of Public Works
Fixed Assets
Mini Excavator
All Terrain Vehicle
Front Deck Mower
Hydraulic Post Drive
Replace 1984 Bucket Truck
Replace 1989 Pickup
Replace 1994 Pickup
Dept Total
Group Total

Recreation
Department of Leisure Services
Fixed Assets
Deck Lawn Mower
Dept Total

Request Recommend
$ 22,000 $ 22,000
$ 22,000 $ 22,000
$ 22,000 $ 22,000
S 5,000 S -
255,500 255,500

15,000 15,000

17,000 -

60,000 30,000

38,000 -

25,000 25,000

415,500 325,500

15,000 -

17,000 -

11,000 -

43,000 -

$ 458,500 $ 322,500
$ 458,500 $ 325,500
$ 46,000 $ -
12,500 -

14,900 -

3,800 -

- 140,000
- 17,000

- 17,000

$ 77,200 $ 174,000
$ 77,200 $ 174,000
$ 13,500 $ 13,500
$ 13,500 $ 13,500
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Group Total

Category Total

$
$

13,500

571,200

$ 13,500

$ 535,000
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Fire Protection District Revenue Fund

The FY16 Budget funds the additional firefighters and their support costs for a full
year. The FY15 ERU rate of $10.00/month was for half a year. The maintenance
rate needs to increase from $10.00/ERU to $15.00/ERU. This increase will cover the
projected $100,000 shortfall from FY15.
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Hotel/Motel Tax Special Revenue Fund

This fund projects a 12.61% decrease in tax income with the reduction of the tax rate
from 8.00% to 7.00%. The maintenance budget pays those obligations from FY15

plus some small allocations.

For the agencies’ requests:
- Perry Area Chamber of Commerce
Recommend funding for public relations marketing efforts, Perry’s annual
Dogwood Festival and that Perry’s annual Independence Day Parade be
funded at FY15 levels.

- 21* Century Partnership
Recommend funding at FY15 level.

- Middle Georgia Clean Air Coalition
Recommend funding at FY15 level.

- Perry Area Convention and Visitors Bureau Authority

Recommend funding for tourism promotion per the new formula

- Perry Music Festival
Recommend funding at $5,000. City will use this funding to pay for event’s
audio/lighting contractor, port-a-lets and other site non-City providers. The
Uptown Perry Partnership will pay for licensing, artists, promotions and

other event costs.

- Downtown Development Authority
Recommend funding for the Authority’s audit, BOOST program materials

and education programs.
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Georgia Initiative for Community Housing
Recommend funding for operation supplies, meetings, training, travel and

$1,600 for technical services.

Main Street Advisory Board

Recommend funding for fagade grants ($4,000) and Board training ($1,000).
Dues will be paid from the Classic Main Street cost center in the General
Fund. Design and promotion activities can be funded from donations, the
branding project budget when determined, sponsorships or the Board’s

restricted account.
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Motel/Hotel Tax Special Revenue Fund

Strategic Plan Implementation

The primary focus of the hotel/motel tax revenues is the implementation of the
branding project. While no cost is currently available, any unrestricted excess from

the fund’s revenues should be employed to implement the branding project.
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Water and Sewerage System Revenue Fund

The consumption rate for water provision and wastewater treatment in FY16 requires a three

(3) percent increase. This is to financially cover the increases in contractual services in the

maintain budget.
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Water and Sewer System Revenue Fund

Capital

Public Works
Department of Community Development

Fixed Assets
Mini Dump
Tool Chest
Utlity Trailer
Replace 2005 Ranger pickup

Fixed Assets Total

Community Facilities
Digester Rebuild

Dissolved Oxygen Meter
D.O. Meter for Aeration Basin

Aerator #1, Plant 2

Community Facilities Total

Capital Total

Request Recommend
S 45,000 S 45,000
1,600 1,600
1,100 1,100

- 17,000

S 47,700 S 64,700
$ 15,000 S -
900 900

3,400 3,400

$ 19,300 S 4,300
S 67,000 $ 69,000
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Gas System Revenue fund

The Gas System Revenue Fund’s base fee is recommended to be increased from
$5.25/billing to $6.70/billing for FY16. This increase is required to cover the Fund’s
administration and meter operation costs. The product costs remain tied to the
market costs. The City’s unit consumption rate remains the same.
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Gas System Revenue Fund

Capital

Public Works
Department of Community Development
Fixed Assets
Radio Tech Locator
Two Self-contained Breathing Apparatus
Directional Boring Drive
Replace pickup
Fixed Assets Total

Category Total

Capital Total

Request Recommend
6,000 S 6,000
18,600 18,600
119,000 -
- 17,000
137,600 S 41,600
137,600 S 41,600
137,600 S 41,600
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Solid Waste System Revenue Fund

The increase in operating costs is due to the addition of one operator position
approved in FY15. The monthly rates remain at the FY15 level. After an assessment

period of the bagging refund, an actual cost will be able to be determined.
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Department of Public Works
A portion of the training request is approved. The computer for the Solid Waste
Supervisor is approved.
Recommend in the Capital Budget to replace one (1) of the knuckleboom units and

purchase of used rear end loader for collection and compaction of leaves, leave bags
and smaller yard debris.
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Solid Waste System Revenue Fund

Capital
Request Recommend
Public Works
Department of Public Works
Fixed Assets
Replace Knuckleboom Loader (2) S - $125,000 (1)
Purchase Used Rear End Loader for

Leaves/ Small Yard Debris - 125,000

Fixed Assets Total S - $ 250,000

Category Total S - $ 250,000

Fund Total S - $ 250,000
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Recommendation

1. Establish Solid Waste Operator III job classification.

This would be a career track position.

Cost Minimal

Revenue Impact $ -0-

207



Stormwater Utility District Revenue Fund

This fund finances the maintenance and inspection of the City’s stormwater collection and
holding infrastructure. Maintenance has two (2) aspects. The first is City staff routine
maintenance. The second is contracted improvements. Based on the experience in FY15, the

stormwater utility district fee is recommended to increase from $2.00/ERU to $2.10/ERU in
FY16.
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Stormwater Utility District Revenue Fund

Recommendation

1. Establish job classification position of Stormwater Inspector

Cost $500

Revenue Impact -0-
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Appendix B
CITY OF PERRY PERSONNEL MANAGEMENT SYSTEM

PROPOSED FY 16 JOB (POSITION) CLASSIFICATION SCHEDULE

Position Description
General Administrative

Accountant

Accounting Technician

Senior Accounting Technician
Administrative Assistant
Administrative Services Coordinator
Administrative Secretary

Senior Administrative Secretary
Assistant City Engineer
Building Inspector Trainee
Building Inspector I

Building Inspector II

Senior Building Inspector

Chief Building Official

Code Enforcement Officer

Code Enforcement Officer II
Community Planner I
Community Planner I

Senior Community Planner
Custodian

Custodian 11

Senior Custodian

Economic Development Technician
Executive Secretary

Main Street Coordinator
Municipal Court Trainee
Municipal Court Clerk
Municipal Court Clerk IT
Personnel Technician

Personnel Analyst

Personnel System Manager
Senior Personnel Analyst
Planning Technician

Planning Technician 1I
Recreation Aide

Recreation Operations Supervisor
Recreation Maintenance Supervisor
Recreation Maintenance Worker
Recreation Worker II
Recreation Specialist I
Recreation Specialist IT
Revenue Collection Manager
Senior Recreation Specialist
Secretary

$44,200

31,500
34,600
34,200
46,000
29,900
32,900
51,200
30,800
36,200
41,600
45,800
52,400
34,400
41,600
43,500
50,000
55,000
22,100
25,300
27,700
29,700
34,400
40,500
27,300
31,800
36,500
34,100
32,700
55,500
35,900
44,000
50,600
24,900
42,000
42,000
24,000
27,700
28,900
33,500
44,700
36,800
26,000

Pay Range

$69,500
48,200
53,000
52,400
68,800
45,300
49,800
73,500
47,000
52,800
60,000
66,000
74,500
50,400
58,000
62,900
72,200
79,300
32,100
36,200
39,700
44,000
52,100
58,800
42,100
49,100
56,200
47,500
47,700
78,900
52,500
61,600
70,800
36,800
62,800
62,800
36,600
41,400
41,400
48,100
69,500
52,900
37,800
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Public Safety

Animal Control Officer I

Animal Control Officer II

Senior Animal Control Officer
Detective Trainee

Detective I

Detective II

Detective I

Senior Detective

Fire Battalion Chief

Fire Captain

Firefighter Recruit

Firefighter I

Firefighter IT

Fire Marshall

Fire Sergeant

Senior Fire Sergeant

Fire Lieutenant

Police Captain

Police Lieutenant

Police Major

Police Office Trainee (non-certified)
Police Officer I

Police Officer II

Police Officer Il

Police Officer IV

Senior Police Officer

Police Sergeant

Senior Police Sergeant

Property and Evidence Technician
Property and Evidence Technician II
Senior Property and Evidence Technician

Public Works

Building/Grounds Supervisor

Building Maintenance Technician Trainee
Building Maintenance Technician
Building Maintenance Technician II
Senior Building Maintenance Technician
Equipment Operator Trainee

Equipment Operator I

Equipment Operator II

Senior Equipment Operator

Facilities Maintenance Manager
Groundskeeper

Groundskeeper II

Senior Groundskeeper

26,400
30,400
33,400
30,000
35,500
40,200
46,100
50,600
45,800
43,000
26,600
29,200
34,800
46,000
39,600
43,500
39,600
51,000
42,900
52,600
28,200
32,400
34,300
39,500
43,300
47,500
38,300
42,200
29,100
33,500
36,800

46,600
21,400
25,200
29,000
31,900
20,600
24,200
27,000
29,700
58,300
22,600
25,700
28,400

38,100
43,800
48,200
45,800
53,400
61,600
70,700
77,700
68,800
63,200
39,500
43,900
50,300
66,300
57,200
62,800
59,100
73,900
60,700
75,800
41,900
49,000
50,400
57,500
65,800
72,200
58,100
65,900
43,600
49,800
54,600

74,300
33,700
39,700
45,700
50,300
30,800
36,200
40,600
44,400
66,800
37,800
42,900
46,500
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Laborer | 22,300

Senior Laborer 24,500
Mechanic Trainee 29,600
Mechanic I 34,600
Chief Mechanic 37,900
Senior Chief Mechanic 41,600
Operator Specialist 31,100
Operator Specialist I 34,200
Public Structures Technician 37,600
Public Structures Technician II 41,400
Solid Waste Operator I 22,600
Solid Waste Operator II 32,900
Solid Waste Operator III 34,500
Senior Solid Waste Operator 36,100
Solid Waste Supervisor 46,600
Solid Waste Manager 58,300
Stormwater Inspector Trainee 30,800
Stormwater Inspector 36,200
Street Maintenance Supervisor 46,600
Vehicle Maintenance Manager 58,300

Non-System Job (Positions) Classification

Chief of Police 68,400
City Clerk 47,600
City Manager 104,800
Council Member 6,600
Director of Administration 65,800
Director of Community Development 66,700
Director of Leisure Services 57,100
Director of Public Works 57,700
Economic Development Director 57,100
Fire Chief/Director of Emergency Services 62,200
Lifeguard 7.28/hr
Mayor 12,000
Mayor Pro-Tempore 7,200
Municipal Court Judge 23,600
Recreation Aide Assistant 7.85/hr
Recreation Sport Official 11.30/game
Senior Lifeguard 9.36/hr
Scorekeeper 9.15/game
School Crossing Guard 7.85/hr
Traffic Control Guard 9.68/hr

35,000
39,000
53,100
63,700
70,100
77,100
48,600
55,900
64,300
73,900
33,300
45,100
43,100
50,400
74,300
66,800
47,600
52,800
74,300
66,800

122,500
69,200
125,100
6,600
91,000
91,400
87,100
80,800
87,100
90,900
10.90/hr
12,000
7,200
28,600
10.80/hr
17.00/game
11.60/hr
9.15/game
10.00/hr
12.75/hr
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