Design Committee - Main Street Advisory Board
Minutes - July 22, 2015

Welcome : Chairman Walker called the meeting to order at 12:00 p.m.

Roll: Chairman Walker; Committee Members Lindsay Bailey, Vanna Brown, Trish
Cossart, Marty Myers, and Kim Mullins.

Absent: Bill Loudermilk

Staff: Catherine Edgemon — Main Street Coordinator, Robert Smith — Economic
Development Director, Mike Beecham — Community Development Director, and
Christine Sewell — Recording Clerk.

Visitors: Anita Angell

New Business

1). Approval of minutes from May 27, 2015, June 24, 2015, and June 30, 2015

Committee Member Cossart motioned to approve the minutes of May 27, 2015 as
submitted; Committee Member Brown seconded; all in favor and was unanimously
approved. Committee Member Brown motioned to approve the minutes of June 24
and June 30, 2015, meetings as submitted; Committee Member Cossart seconded; all
in favor and was unanimously approved.

2). #This Place Matters promotion — Ms. Edgemon

Ms. Edgemon provided information on the program sponsored by the National Trust
for Historic Preservation, which is a national social media campaign allowing
participants to “snap” a photo of their favorite historical place in a community and
upload via various media outlets. Some questions arose on how the program works
and in uploading; Chairman Walker advised she would research further and provide
details via email to the board.

3). Review facade grant award structure

Ms. Edgemon provided an increased award structure based on current funding for
FY 16, which is $7,000.00. Committee Member Mullins motioned to approve the
increase award structure as presented; Committee Member Bailey seconded; all in
favor and was unanimously approved.

4). Facade grant review — 736 Carroll Street Suite 14 — Shear Keba’s Hair Salon

Ms. Edgemon reviewed the application and noted request was for window and
marquee signage for a grant award of $137.50. Questions arose from committee and
matter was tabled until later in the meeting to allow for Mr. Beecham to respond.

5). Facade grant review — 1019 Ball Street — Eyewear Boutique

Ms. Edgemon reviewed the application for a wall sign. Chairman Walker voiced
concerns about the number of signs on the property and maintaining the character of



the area. Chairman Walker requested the aggregate size of the other signs on the
building; staff present advised with the addition of the third sign requirements were
met; however the discussion was tabled until Mr. Beecham was in attendance to
respond.

6). Design review for 924 Carroll Street

Chairman Walker presented two designs for the property as rendered by the Georgia
Main Street Design Studio. In discussion of the renderings Chairman Walker noted
the facade will remain the same as is currently and will include uncovering the two
windows on the front and the transom window and plain glass transoms. The
alternate design would be to uncover the two windows on the front, and the same for
the transom window, as well as a traditional recessed entry. Chairman Walker noted
the alternate design was dependent upon cost. As owner of the property Chairman
Walker recused herself from the discussion and left the meeting along, with Committee
Members Cossart and Myers who are part of the project’s remodeling.

The remaining Committee Members Bailey, Mullins and Brown discussed both
options. Committee Member Brown motioned to approve both options with their
preference being the recessed entry and that all exterior color changes be brought
back for review and approval; Committee Member Mullins seconded; all in favor and
was unanimously approved.

Old Business

1). Discuss committee’s recommendations for areas to review (signage,
benches, flower boxes, etc.)

Ms. Edgemon, as requested by the City Manager, inquired what the committee would
like to review prior and what to allow staff to handle. Chairman Walker suggested the
committee review any accessory items (benches, planter boxes, etc.) placed in front of
businesses to ensure ADA compliance and allow for signage to be reviewed by staff
with the recommendation of anything out of the ordinary be brought to the committee;
the board concurred.

2). 902 A&B Commerce Street — facade grant

Ms. Edgemon advised the Main Street Advisory Board had confirmed the policy of not
awarding grants for work completed previously. Committee Member Cossart motioned
no award of grant funds for completed projects; Committee Member Bailey seconded,;
all in favor and was unanimously approved.

Other:

1). Certificate of Appropriateness issued — the monthly report was reviewed.
2). Available facade grant funding report — the monthly report was reviewed.

*Mr. Beecham arrived at 12:45pm.



736-14 Carroll Street In continuation of earlier discussion, Committee Member
Mullins inquired on the allowable window signage requirements; Mr. Beecham advised
it was 30% of the window. Committee Member Mullins motioned to award grant in the
amount of $137.50 based on information submitted; Committee Member Cossart
seconded; all in favor and was unanimously approved.

1019 Ball Street — In continuation of earlier discussion, Mr. Beecham advised the
square footage of the current three signs on the property and including the fourth
under consideration is a total square footage of 32, which was permissible under the
ordinance. The board had concerns about the number of signs, and it was noted two
signs parallel to Ball Street would be more aesthetically appealing. Committee
Member Cossart motioned to recommend approval of the grant applicant as submitted
in the amount of $205.00 with the condition that the hanging sign from the canopy
facing Ball Street be removed; Committee Member Bailey seconded; all in favor with
Committee Member Myers abstaining from the vote.

Work Plan Review - tabled until August meeting

Chairman Items

Staff advised comments from the committee were being requested in regards to the
revision of the current sign ordinance. Chairman Walker asked members to please
submit comments to the Department of Community Development. A copy of the latest
revision would be forwarded.

Committee Member Mullins inquired of Mr. Beecham the business license inspection
process in regard to items required by the Fire Department; Mr. Beecham suggested
contacting Chief Gray.

Adjourn: There being no further business to come before the board the meeting was
adjourned at 1:07p.m.



