AGENDA
WORK SESSION
OF THE PERRY CITY COUNCIL
September 14, 2015
5:00 P.M.,

Call to Order: Mayor James E. Faircloth, Jr.
Roll:

Items of Review/Discussion: Mayor James E. Faircloth, Jr.

3a. Update relative to the Transportation Special Purpose Local Sales Tax
(T-SPLOST) — Ms. Laura Mathis, Middle Georgia Regional Commission.

3b.  Community Improvement District (CID) project discussion — R. Smith.
3c. City of Perry Wayfinding Plan — R. Smith.
3d.  Contractual services review:
o Department of Leisure Services
o Department of Public Works
3e. Discussion of the Uptown Perry Partnership board.

3f. Discussion of the solid waste amendment.

39. Review of the proposed job description for Assistant City Manager -
Development.

3h.  GDOT irrigation process.

3i. Request from Oldfield Baptist Church for use the A.D. Redmond Park on
October 5™, 9:00 a.m. — 5:00 p.m. for a community event.

3J. Discussion of the 2015 ad valorem millage rate for the City of Perry.
3k. Review highlights of the strategic plan data collection.

Department Head ltems:

Council Member ltems:

Adjourn.



