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Perry Downtown Development Authority
City of Perry, Georgia
October 27, 2015
5:00 pm
Perry City Hall — 2" floor Conference room

AGENDA

=

Call to Order
2. Invocation

3. Guests/Speakers
a. Becky Powell — Georgia Artisan Center

4. Old Business
a. Update on Davida’s BOOST grant project

5. New Business

Review and approve August 25, 2015 minutes

Review and approve August 2015 and September 2015 financial statements

Request reallocation of budgeted city funds — Ms. Edgemon

Discuss sale of advertising on tram as fundraiser — Ms. Edgemon

Discuss possible location(s) for dedicated tour bus parking downtown — Ms. Edgemon
Discuss possible trolley route from GNFA to downtown — Ms. Edgemon

Discuss alley improvements project — Secretary/Treasurer Hillis
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6. Work plan review

7. Chairman Items
a. Discuss second round of BOOST grant applications in November and awards in December
b. Board members Grossnickle, Hillis and Lumpkin’s terms end in 2015

8. Main Street Coordinator’s Report

9. Update on Main Street Board Advisory Board

10. Certificates of Appropriateness issued

11. Adjourn

The mission of the Perry Downtown Development Authority is to serve as a catalyst for economic growth and
development in Perry’s Downtown District.



