Perry Downtown Development Authority
City of Perry, Georgia
November 24, 2015
5:00 pm
Perry City Hall — 2" floor Conference room

AGENDA
1. Callto Order
2. Invocation

3. Guests/Speakers
a. FY15 audit presentation — Mitch Greer, Mauldin & Jenkins

4. Old Business
a. Update on tram ad and fund reallocation request — Ms. Edgemon
b. BOOST grant payment request — Davida’s - 1307 Jernigan Street

5. New Business

Review and approve minutes of October 27, 2015

Review and approve October financial statement

Review BOOST grant applications and update on application Round 2

Discuss brownfield grant application and participation in process — Robert Smith
Request for letter of support and designation of brownfield remediation as DDA project
Discuss alley improvements project — Secretary/Treasurer Hillis
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6. Work plan review
7. Chairman ltems
a. Discuss fundraising options
b. Announce election of officers in January
8. Main Street Coordinator’s Report
9. Update on Main Street Board Advisory Board

10. Certificates of Appropriateness issued

11. Adjourn

Chairman Grossnickle invites board members to a brief reception with refreshments at 4:45
p.m.in the second floor conference room.



