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Main Street Advisory Board
5:00 pm
Perry City Hall -2" floor Conference Room
January 7, 2016
AGENDA

1. Callto Order
2. Guests/Speakers
3. Review meeting December 10, 2015 minutes
4. Review financial reports
5. Old Business
6. New Business
a. Approve Memo of Understanding with Department of Community Affairs
b. Discuss change to bylaws for officer election date and terms of office
c. Approve proposed changes to matching media grant program
d. Discuss work plan transformation strategies for 2015

7. Chairman ltems

8. Main Street Coordinator’s Report
a. Farmers’ market location update

9. Committee reports

Design Committee report — Committee Chairman
Approve facade grants by Design Committee
Promotion Committee report — Committee Chairman
Approve media grants by Promotion Committee
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10. Update on Downtown Development Authority
11. Certificates of Appropriateness issued
12. Other

13. Adjourn

The mission of the Perry Main Street Advisory Board is to promote and create a thriving central business
district in Downtown Perry and along primary entrance corridors into the Downtown Development District, while
preserving Perry’s historic resources and character.



