Perry Downtown Development Authority
City of Perry, Georgia
January 26, 2016

5:00 pm
Perry City Hall — 2" floor Conference room

AGENDA

1. Call to Order

2. Invocation

3. Guests/Speakers
4. Old Business

5. New Business

Elect 2016 officers

Approve November 24, 2015 minutes

Approve November and December 2015 financials

Discuss tram advertising rates

Discuss proposed revisions to BOOST rules and eligible projects
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6. Work plan review
a. Discuss proposed 2016 work plan items and potential projects

7. Chairman Items

8. Main Street Coordinator’s Report
a. Announce clean-up day on Saturday, April 23, from 8 a.m. to noon

9. Update on Main Street Board Advisory Board
10. Certificates of Appropriateness issued

11. Adjourn

The mission of the Perry Downtown Development Authority is to serve as a catalyst for economic growth and
development in Perry’s Downtown District.



