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Questions and answers 

Q. What type of dial tone is at the main location? 
A. PRI – primary rate interface 

Q. Where is the DR/back site located and what type of dial tone resides there? 
A. Currently no disaster recovery.  Vendor include recommendation. 

Q. How are locations connected the main location? 
A. VPN or fiber.   Refer to Attachment A at the end of this document for instructions on how to obtain network 

diagram and related information. 

Q. Should we put a phone associated with each telephone number unless it’s a fax or modem or elevator line? 
A. A phone should be placed where there is a name associated with the number. 

Q. Although some locations may only show 1 phone number are there additional handset requirements for those 
locations?  

A. No 

Q. Are the modems and fax lines connected thru phone system or are they separate pots lines not to be 
connected to the phone system? 

A. Currently separate POTS lines.  Vendor include recommendation  

Q. What type of handsets are required?  
A. The City of Perry has no preference, vendor to include recommendation. 

Q. Should they all be the same or should basic handsets be at some of the locations? 
A. Some basic handsets will be needed.  Vendor to include recommended options. 

Q. Is Gigabit required where a basic phone is not required? 
A. A gigabit is not required.  Vendor to include recommendation. 

Q. How does the call recording system interface with the phone system today? 
A. Currently monitored over PRI lines. 

Q. 
A. 

What is the current phone system today? 
Nortel BCM40

Q. How is the City of Perry budgeting for the VOIP system? Will the system be funded from the OPEX or CAPEX 
budget? 

A. The system will be funded from the operating and capital budgets. 

Q. May we have a copy of your network diagram of your existing WAN (Wide Area Network)?  
A. Refer to Attachment A at the end of this document for instructions on how to obtain network diagram and 

related information. 

Q. How many handsets are required/desired at each location, by button count? 



A. Handsets should be placed where there is a name associated with the number.  Vendor to include 
recommendation for button count handsets. 

 
Q. How many of the sets need to be wireless or cordless? 
A. Some wireless or cordless may be required.  Vendor to include recommended options with price(s). 
 
Q. How many IP phones need to be 10/100 or 10/100/1000? 
A. The City of Perry has no preference, vendor to include recommendation. 
 
Q. Will the Site Survey results be posted in the form of Q&A? 
A. No site survey completed.  Refer to Attachment A at the end of this document for instructions on how to  

obtain network diagram and related information. 
 
Q. Does your current switch infrastructure have necessary Power Over Ethernet and QoS capable switches? 
             a. Available POE ports for each phone handset? 
              b. All switches support tagging and prioritization of voice packets with QoS information? 
A. The answer to all above are no.  Vendor to include recommendation.   
 
Q.  Is there a QoS strategy in place or being developed? 
A. Quality of service not in place at this time.  However, one is being developed to handle VOIP if needed. 
 
Q. The RFP states that the City of Perry feels that its data network is VoIP ready.  

a.  Has there been a complete survey done to determine if a Cat5e or better cable is at every location  

where a desk endpoint will be positioned?  

b.  If no survey has been done are prospective vendors to assume they will need to provide cables for 
each endpoint or that a separate contract will be issued for the price of installing the needed cables?  

c.  If a survey has been completed and a cable is in place at all locations will the VoIP endpoints be 
sharing a cable facility with the desktop PC?  

A. a. A network survey attached.   
 b. N/A 
 c. The VOIP system will not be sharing a cable facility with the desktop pc. 
 
Q. During my site visit I discovered that the network switches at the site are not POE.  

a.  Is the VoIP vendor to supply POE switches?  

b.  If the VoIP vendor is suppling POE switches what are the City of Perry’s minimum switch 
requirements?  

A. a. Yes 
 b. The City of Perry has no preference, vendor to include recommendation. 
 
Q.  There is no mention of VLan configurations in the RFP.  

a.  Does the City of Perry wish to deploy the VoIP solution on a VLan.  

b. If so who will configure the VLan and confirm the establishment of the VLan architecture?  

c.  Who will be responsible for providing basic network services on the voice VLan (i.e. DHCP, ip address 
scope, and internet access)?  

A. a. The City of Perry requires the VoIP solution to be on an isolated network.  Vendor recommendation is  
requested as to whether the VoIP is isolated on a VLan. 

 b. Vendor is to configure the VLan and confirm establishment of VLan architecture. 
 c. The City IT staff/consultant to provide. 
 



Q. Can we assume that the internet connectivity to each site is already fully operational and free of any high loss 
or latency issues?  

A. Yes 

 
Q. HigherGround Call recording solution.  

a.  How does the current communications system interact with the HigherGround call recording solution?  

b.  What features of the HigherGround solution do you like?  

c.  What would you change to the solution if you could?  

d.  What is your current plan for long term storage of recordings?  

e.  How long do you need to retain recordings?  
A. a. The system is currently monitored over PRI lines. 

 b. The ability to access the system remotely. 

c. The ability to record lines without having to have a physical drop connected to the system, allowing 
the administrator to select lines to be recorded without having to contact vendor. 

d. Recordings are stored on the server. 

e. Recordings are currently stored on server for a minimum of three years to meet similar requirements 
for 911 calls for service. 

 

Q.  There are several existing telephone numbers that are utilized as modems for traffic light modems or alarm 
lines. Can we assume that these numbers will remain analog lines provided by a local POTS (plain old 
telephone service) provider? It is not recommended to provide service to modems over VoIP. Besides the site 
would need an internet connection.  

A. Yes. 

 

Q. Fax to email is a requested option, this is certainly no problem. We offer fax gateways for each machine on 
site. Fax lines may also be left as POTS lines. How do you envision faxing working?  

A. The City of Perry has no preference, vendor to include recommendation. 
 
Q. The two telephone numbers at the pump stations (664-515-6529 and 664-515-6183) returned as non-portable 

numbers. They do not appear to belong in Georgia. Are the numbers correct? What purpose do these 
numbers serve? Is it necessary to port these numbers? If they are alarm lines then we recommend hard coper 
POTS lines remain there.  

A. The City of Perry has no preference regarding these two numbers, vendor to include recommendation. 

 

Q. Once a basic proposal package has been presented will the city then chose telephone types for each user?  

A. Yes. 

 

Q. The RFP mentions call center features. Can you be more specific as to the Cities call center needs?  
a.  How many concurrent agents?  

b.  How many ques?  

c.  Will agents be in more than one que?  

d.  What level and type of reporting do you need?  

e.  Will all of the ques need to be recorded?  
A. a. Four.  
 b. See page 14 of RFP. 
 c. No. 
 d. The City of Perry has no preference, vendor to include recommendation. 
 e. Only live calls will need to be recorded. 
 



Q.  Do any of the sites require overhead paging or zone paging?  

A. Yes, all sites. 

 

Q. Will any of the extension be the primary answer point for emergency or 911 calls?  
a.  If yes which ones?  

A. No. 
 
Q. How many employees will need mobility app via their cell phone?  

A. The number of employees needing the mobility app via their cell phone will be determined once the basic 
proposal package is presented.  Vendor is requested to provide optional price/quote for feature. 

 

Q.  At locations where you presently have no internet, would you like a quote for internet so that you may use a 
VoiP phone, or would you like a quote for a standard B1 phone line?  

A. Vendor is requested to provide quote for both options. 

 

Q.  Would you like a quote for those locations that will require standard B1 lines, i.e. elevators, pools, etc.?  

A. Yes 

 

Q.  How many call center agents will you need?  

A. Four. 

  

Q.  How many call center supervisor positions will you need?  

A. Two. 

 

Q.  Do you need to port your specific DIDs, including unused ones?  

A. Yes. 

 

Q.  May we contact your call recording vendor directly to discuss integration and implementation?  
A. Yes. 
 
Q. How many reception phones will be needed? 
A. Three. 
 
Q. Will the city or vendor be providing PoE Switches? If so, Should it be an optional bid? 
A. Vendor is to provide PoE switches. 
Q. Will the city or vendor be providing routers/firewalls? If so, Should it be an optional bid? 
A. The City will provide routers/firewalls. 
 
Q. Recabling may be needed, if so, should it be an optional bid? 
A. Yes, vendor to provide optional bid.  Refer to Attachment A at the end of this document for instructions on  

how to obtain network diagram and related information. 
 
Q. Is there a cable preference? Cat 5e or 6? 
A. No. 
 
Q. Will overhead paging be needed, if so, how many locations? 
A. Yes, at public safety and City Hall (Administration). 



 
Q. Do you want the phones on the same network as data, or an isolated network? 
A. An isolated network is desired. 
 
Q. Are you keeping analog lines for the elevators and alarms? 
A. Yes. 
 
Q. How many calls there in a day per location? 
A. Unknown. 
 
Q. How many total handsets are there per location? 
A. Refer to pages 16-20 of RFP. 
 
Q. Will the other vendors questions be available for review? 
A. Yes.  All questions submitted, and subsequent answers, are included in the document 
 
Q. Will the winning bid be available for everyone to see? 
A. Documents will be provided upon open records request. 
 
Q.          Can you take usb stick instead of dvd or cds? 
A. Yes. 
 
Q.          Hosted VOIP or PBX? What does the city want or will take? 
A. Refer to Objective and Scope section on page 4 of RFP. 
 
Q.          Moves?  Meaning you want to move a phone from one room to another? 
A. Yes, the ability for the phone to stay with the user should the user change physical location is requested. 
 
Q.          Change? What would you like to change? 
A. Features, names, etc. 
 
Q.          What is HigherGround?  Links? Do you have tech support for HigherGround? 
              Vendor Responsibility?  What is your time period you need to have us to support the product? 
A. See PBX Administration and requirements section on page 5 of RFP.  Website link for HigherGround is 

http://higherground.com/  
                 
Q. How many can we train at one time? 
A. As many as fifteen. 
 
Q. How many users will need training? 
A. All users will need training. 
 
Q. With group training, is there a conference room available for training  
A. Yes. 
 
Q. How many days would you like training for? 
A. Vendor to make recommendation. 
 
Q. Can training days be back to back? 
A. Vendor to make recommendation.  
 

http://higherground.com/


Q.          Can any and all presentation, reviews or recommendations be done remotely? Using internet tools? 
A. Yes. 
 
Q.          What permits does the city of Perry require for this project? 
A. Vendor must have current occupational tax certificate/business license to conduct business in the City of 

Perry, GA. 
 
Q.          Can you provide any and all network maps, building prints, current phone locations and new phone locations? 
A. See attached diagrams. 
 
Q.           Can you provide how any and all other equipment is hooked up to the current phone system?  
                                Example –  Fax 
                                                 City paging  

Refer to Attachment A at the end of this document for instructions on how to obtain the site assessment and 
related information. 
 

Q.          What is the total number of phones to be provided with the proposal? 
A. Refer to pages 16-20 of RFP. 
 
Q.           Is there a preferred make/model of phone? 
A. The City of Perry has no preference, vendor to include recommendation. 
 
Q.           Is there a preference between fully hosted versus an on premise with a cloud based failover? 
A. Refer to Failover Redundancy section of RFP on page 5 
 
Q.          Will VoIP solution run on same physical LAN as the data network (PC’s, printer’s etc.) 

a.       If the same LAN will the City provide the appropriate switch hardware, Voice VLAN, QoS, etc.? 
A. The City of Perry requires the VoIP solution to be on an isolated network.  Vendor recommendation is  

requested as to whether the VoIP is isolated on a VLan. 
 
Q.           Will the Phone need to include an additional Ethernet port for the desktop PC? 

a.       If so, is there a preference between 100MB or 1000MB port speed? 
A. The City of Perry has no preference, vendor to include recommendation. 
 
Q.          Can we assume a Cat5e or better cabling infrastructure? 
A. The City of Perry prefers a minimum of Cat5e or better cabling infrastructure.  However, the vendor is asked to 

include a recommendation. 
 
Q.          Is there a specific, “Cost Proposal Form” we should use in our response? 
A. No, however vendor to include detailed cost. 
 
Q.           Is there a specific, “Certificate of Non-Collusion” form we should use in our response? 

A. No.    
 
Q.          Is the new system to be run on an existing network? If so, what is the bandwidth of the network? 

A. Isolated. 

 

Q.          Are all of the sites interconnected? If so, how are they connected? 

A. Refer to Attachment A at the end of this document for instructions on how to obtain the site assessment and 
related information. 



 

 

Q.          Are the sites equipped with Power Over Ethernet (POE)? If not, are we to provide POE switches, or use power 

bricks? 

A. No. 

  

Q.           In Section A: Required End User Features –  

a. “Analog Hotline for door phones” – how many door phones are to be utilized? 

b. For pricing purposes, are we to assume that ALL users will require all features that have a priority 

number of 1 (“required”)? For example, do ALL users require Voicemail to Email? Our system does 

have the capability, but the “maximum not to exceed cost” will be cheaper if the feature is not 

required for all users. There are many features that would have a similar effect on pricing. 

A. a. Vendor to provide a recommendation.    

 b. Yes. 

 

Q.          How many phones are to be installed at each location? Section B lists users’ names and DID numbers, but is 

not specific with regard to total numbers of phones. For example, how do we handle numbers that indicate 

“Available”? Are they to have phones? 

A. All numbers listed as “available” are to be ported and reserved.  Otherwise, the vendor is asked to make a 

recommendation as to how many phones are installed at a given location. 

 

Q.          Do all locations have at least Cat5 cabling installed? 

A. Refer to Attachment A at the end of this document for instructions on how to obtain the site assessment and  
related information. 

 

 

Q.           Are you interested in purchasing the phone sets, or leasing them as part of the Monthly Recurring Charges? 

A. Vendor to include option for purchasing and leasing. 
 
Q.           Does the solution have to be completely a hosted solution or can it be premise base or a mixture of both? 
A. Refer to Objective and Scope section on page 4 of RFP. 
 
Q.           It was mentioned that Public Safety and City Hall may need a few cable drops if VoIP phones are installed. 

Who will be responsible for making sure that the cabling infrastructure accommodates all locations? 
A. Refer to Attachment A at the end of this document for instructions on how to obtain the network diagram and  

related information.  Vendor is requested to provide optional bid. 
 
Q.          Who will be providing the PoE switches for the new VoIP phones? 
A. Vendor is to provide PoE switches. 
 
Q.          Regarding disaster recovery, are there/will there be multiple internet connections at site/sites that can                    

perform failover in case of a WAN outage? 
a.            Will sites be able to backhaul data if question 4 is no? 

A. There are no, nor will there be, multiple internet connections at any site that can perform failover in case of 
WAN outage.   

 



Q.           Is there currently any type of contracts with the current carrier that will prevent porting of the numbers to a 
hosted solution? 

A. No. 
 
Q.           Will the faxes be converting to the new hosted solution? 

a.            If question 4 is no, will they be converted or stay standalone copper? 
A. Vendor to provide recommendation. 
 
Q.           Currently Higher Ground is the recording solution. Is there current equipment capable of capturing RTP traffic                      

of VoIP phones. 
a.            If question 7 is no, what is the solution? 

A. Unknown.  Contact HigherGround vendor representative for information.  See attachment A  
 
Q.          There is a mention of ACD functions for login and logout of calls. How many users will need this functionality? 
A. Four users and two supervisors. 
 
Q.           What is the total number of phones? 
A. Refer to page 16-20 of RFP. 
 
Q.          The RFP mentions traffic lights and modems. Will these stay standalone copper? 
A. Yes.  These will stay standalone copper. 
 

Q. Higher Ground Recording:  How will the new system integrate with Higher Ground?  Analog or SIP?  How many 
Ports?   Is this use strictly for call recording or do the users have different features with the Higher Ground 
application? 

A. HigherGround is used strictly for recording. The new system is to integrate with HigherGround via analog.   
 
Q. How many phones per site?  Do all the phones work out of one wiring room per site or are their multiple 

wiring rooms?  If there are multiple we need to know how many phones per wiring room. 
A. Refer to Attachment A at the end of this document for instructions on how to obtain the site assessment,  

network diagrams and related information. 
 
Q. POE:  Is the City of Perry providing the Power over Ethernet switch gear or is this to be included in the 

proposal? 
A. Vendor to provide PoE switches. 
 
Q. How many users will need the mobility feature? 
A. Vendor to quote basic phone with optional features and pricing. 
 
Q. Call recording requirements are shown for the customer service agents and for some of the police department 

personnel.  Can you elaborate on these requirements?  Do all calls need to automatically record or would they 
prefer to have the ability to record on demand?  

A. All calls are to be automatically recorded. 
 
Q. How does your current telephone system interface with your HigherGround public Safety Recording system?   
A. HigherGround is used strictly for recording. The new system is to integrate with Higher Ground via analog. 
 
Q. Does the current HigherGround public safety Recording system support VoIP station recording? What are the 

recording features required by the city? 
A. Yes.  Automatic line recording. 
 



Q. Clarification on the customer service agents who will be part of the ACD group?  Can we clarify that there is a 
requirement for four (4) agents and one (1) supervisor?  How many queue’s?  How many on hold messages 
are needed?  

A. Four agents and two supervisors. 
 
Q. City Hall Extension 2722 shows as forwarded to extension 700 for IT.  Is a multi-line station required for this 

extension?  
A. No. 
 
Q. Are conference phones required for conference rooms or do you prefer standard multiline stations? 
A. Conference phones are required. 
 
Q. The New & Old City Barns maintenance extension 2879 indicates a portable phone.  Can you elaborate on this 

requirement?  What distance range will this individual be traveling?  What device is this individual using now?  
Is it a cordless phone or a wireless network phone?     

A. Currently using a VTech device.  The distance range is a minimum of fifty (50) feet.  Vendor to provide a 
recommendation. 

 
Q. Extension 2755 in the mail room reads as a postage reader modem.  Is this currently being serviced by a direct 

CO line? 
A. Yes. 
 
Q. Are modems listed under other locations as indicated currently supported with direct CO lines? 
A. Yes. 
 
Q. Is the pool phone at Creekwood park currently supported by direct CO line?  It currently shows no internet  

access.  Are there any plans to add internet or do you want it to remain off the network? 
A. Yes, the pool phone is currently supported by direct CO line.  Currently, there are no plans to add internet.  
 
Q. Old Water plant has one extension and no internet access.  Is it currently being support by direct CO line?  It 

currently shows no internet access.  Are there any plans to add internet or do you want it to remain off the 
network? 

A. Yes, the phone is currently supported by direct CO line.  Currently, there are no plans to add internet. 
 
Q. Is conference room at Creekwood park still in use and how is it being supported currently?  Location shows no 

internet access.  Are there any plans to add internet or do you want it to remain off the network? 
A. Note correction:  The conference room at Creekward Park should be conference room at Rozar Park, which is 

located at 1060 Keith Drive. 
 
Q. What are the paging requirements?  We see a few extensions marked as paging extensions.  Is overhead 

paging being done at this time and is there a requirement to continue using overhead paging?  If the system 
can provide intercom paging, will that suffice?  

A. Overhead paging is currently being used and to be continued.   
 
Q. Are there any common areas that don’t require voicemail and can be serviced with basic phones rather than 

multi-line stations?  
A. Yes, there are very few. 
 
Q. Are there any basic users that don’t require expanded features i.e. mobility/Instant messaging, presence, etc.? 
A. Yes. 
 



Q. Davis Farm Fire Station isn’t listed, but there is fire station extension listed under Perry Public Safety Building.  
Are these the same locations.  

A. Davis Farm Station is listed as Fire Department #2 in RFP. 
 
Q. Will the data vendor implement Quality of Service on your network or will that be the responsibility of the 

vendor selected in the RFP process?  
A. This is not necessary with an isolated network. 
 
 
 
 

  



Attachment A 
 
HigherGround Contacts 
 

All questions regarding HigherGround are to be directed in writing to the representatives listed below. 
 
Joy Rhodes 
joyrhodes@deca-amr.com 
770-393-9056, x234 
 
Dennis White 
denniswhite@deca-amr.com 
770-393-9056, x210 
 
 
 
 
To obtain a copy of the diagrams and surveys, submit a written request to Brenda King at  
brenda.king@perry-ga.gov 
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