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Main Street Advisory Board
5:00 pm
Perry City Hall -2™ floor Conference Room
July 7, 2016
AGENDA
1. Call to Order

2. Guests/Speakers
3. Review meeting May 5, 2016, minutes
4. Review May 2016 and June 2016 financial reports
5. 0Old Business
6. New Business
a. Adoption of FY 17 budget
b. Appoint Design Committee vice chairman Vanna Brown — Chairman O’Neal
c. Appoint Allison Hamsley to Promotion Committee — Chairman O’Neal
7. Discuss work plan and accreditation status
8. Chairman ltems
9. Main Street Coordinator’s Report
10. Committee reports
a. Design Committee report — Committee Chairman
b. Approve fagade grants by Design Committee
c. Promotion Committee report — Committee Chairman
d. Approve media grants by Promotion Committee
11. Update on Downtown Development Authority
12. Certificates of Appropriateness issued

13. Other

14. Adjourn

The mission of the Perry Main Street Advisory Board is to promote and create a thriving central business
district in Downtown Perry and along primary entrance corridors into the Downtown Development District, while
preserving Perry’s historic resources and character.



Main Street Advisory Board
Minutes — May 5, 2016

1. Call to Order — Chairman Bill O’Neal called the meeting to order at 5:00 p.m. Director Bill
Loudermilk gave the invocation.

Roll: Chairman Bill O’Neal, Directors Bill Loudermilk, Kelly Hillis, Terre Walker, Joe Brownlee,
Andrew Presswood and Trish Cossart.

Staff: Catherine Edgemon, Main Street Coordinator, and Trisha McMillan, recording clerk.
2. Guests/Speakers —none

3. Review meeting April 14, 2016 minutes — Director Walker motioned to approve the minutes for
the meeting on April 14, 2016, and Director Loudermilk seconded the motion. The minutes
were unanimously approved.

4. Review April 2016 financial reports ~ Ms. Edgemon reviewed the financials with members.
Director Walker made a motion to approve the April 2016 financials, and Director Presswood
seconded the motion. The financials were unanimously approved.

5. Old Business
a. Update on form-based codes and G. Courtney Hodges Boulevard in DDA district — At the last
council meeting, the council voted to remove Gen. Courtney Hodges Boulevard from the
downtown development district. District boundaries are being re-written.

Form based codes were tabled because the city manager was not at the meeting to answer
some guestions about it. The matter will be put on the next council agenda.

b. Schedule FY17 budget hearing and update on proposed budget request
According to Ms. Edgemon, City Manager Gilmour has recommended $17,800 for Main
Street’s FY 17 allocation and compared some of the recommended amounts to the amounts
requested by the board. The city manager did not recommend funding the $20,000 for the
two Welcome to Perry events but did say the board could present proposals for the events
later in the year. Ms. Edgemon said she is pleased with the proposed budget. Main Street
also had high praise from Community Affairs. Ms. Edgemon said the budget hearing for
Main Street will be on Monday, May 23. Ms. Edgemon will prepare a PowerPoint
presentation for Chairman O’Neal to present. Director Walker encouraged everyone to
come to the hearing. Director Walker made a motion to accept the proposed budget for
Perry Main Street from the administration, and Director Cossart seconded the motion. The
proposed budget was unanimously approved.

6. New Business
a. Consider Promotion Committee vice chairman nomination — Chairman O’Neal
The Promotion Committee selected Samantha Arrington as vice-chairman of the committee.
The Main Street Advisory Board authorized Chairman O’Neal to appoint Samantha Arrington
as vice-chairman of the Promotion Committee.



7. Discuss work plan and accreditation status — Ms. Edgemon reviewed the work plan and
accreditation status in light of the proposed budget. She said there is some money in the
Economic Development Department for promotional items with the new Perry brand. Per
Director Walker, merchants who would like to sell items with the Perry brand can purchase
items online to sell. Chairman O’Neal said a website will have information on the Perry brand
and how to use it.

Ms. Edgemon discussed Ms. Fischetti’s recommendations for downtown Perry and distributed a
three page report of his findings. Mr. Fischetti is with the DCA’s Main Street Design Studio and
toured downtown Perry on April 28.

8. Chairman Items — Chairman O’Neal gave members an update of the Buzzard Drop Committee, of
which he is a member and now falls under the Leisure Services Department. According to
Chairman O’Neal, they already have a top sponsor for the event and a band. He thinks the
Buzzard Drop will be bigger and better this year.

9. Main Street Coordinator’s Report - Ms. Edgemon reviewed the report with members.

a. Update on Jaycees and 3" Street park site plans — Ms. Edgemon took Mr. Fischetti to see the
Jaycees property and the 3 Street park site. Mr. Fischetti said that landscaping was needed
at the 3" street park to help form a buffer in front of the building behind the park. There
are a lot of ideas being reviewed to redevelop the former Jaycees property right now.

10. Committee reports
a. Design Committee report - Committee Chairman Walker gave a report on the Design
Committee. Ms. Walker, the new Sun Mark Bank, former Bank of America building, will
have a pitched roof and brick fagade. Dormers will be used to keep the style similar to the
buildings in the area. The building is at the corner of Washington and Northside Drive.

b. Approve fagade grants by Design Committee — none

c. Promotion Committee report — Committee Chairman Bill O’Neal gave a report on the last
Promotion Committee meeting.

d. Approve media grants by Promotion Committee
Director Loudermilk made a motion to approve a media grant to the Perry Downtown
Merchants Association for $219.25 to advertise the June 3 progressive wine tasting event
downtown. Director Presswood seconded the motion, and it was unanimously approved.

11. Update on Downtown Development Authority — According to Ms. Edgemon several priority
projects were discussed at the last DDA meeting. They are listed below.

(1) Acquisition of the alleys — DDA is working to secure the donations of the alleys to the City.
if the donations are made, improvements may be made to the alleys in the future.

(2) Particular blighted properties in the downtown — These properties include buildings without
roofs that are targeted for redevelopment and locating a viable business in them.

(3) Jaycees building — The DDA would like to work with the City to redevelop the property.
There is a park plan for the Goodroe property next door to it, so the redevelopment project
should be compatible. The DDA is in the process of discussing ideas for this property.

DDA approved hiring Mr. Fischetti to do some concept drawings once specific plans are made.
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12. Certificates of Appropriateness issued — Ms. Edgemon reviewed the report with members.

13. Other
Director Loudermilk announced that Allison Hamsley has been hired as the executive director
for the Convention & Visitors Bureau. She starts on June 1.

Mr. Loudermilk told members that a plan is needed for tree replacements in the downtown.

Mr. & Mrs. Loudermilk attended a Dixie Highway conference in Dalton, Georgia. Mr. Loudermilk
said the Dixie Highway was a network of highways: he conveyed to members that there are a lot
of people in Georgia that would like the Dixie Highway exploited for tourism and maybe become
something like Route 66. He would like for the board to be mindful of this goal, and as the
highway tourism efforts develop to get involved. Some people have already marked the area
with signage.

Ms. Edgemon said that Mr. Fischetti is familiar with what is being done for the old Dixie
Highway. She also talked to him about Ms. Peggie’s property being a Dixie Highway landmark.

Director Presswood asked about the property across from Ms. Peggie’s where the community
sign is. He wanted to know if it will be redeveloped and landscaped. Per Director Walker, that

will probably be done in the future.

Chairman O’Neal asked about the Georgia Grown 41 trail. Director Walker said it was still going
on, but since the CVB director left there have been no updates.

Ms. Edgemon said she will be going to Vienna, Georgia, soon to training about historic
cemeteries and their maintenance.

14. With no further business, Chairman O’Neal adjourned the meeting at 5:56 p.m.



Main Street Advisory Bﬁaard Restricted Fund
GL Account 100.00000.13.4208

Deposit (Donations/Sponsorships)
Memorial Bench Donations

Expenditures
September Expenditures
October Expenditures
November Expenditures
December Expenditures
January Expenditures
February Expenditures
March Expenditures
April Expenditures

May Expenditures

Available Funds as of 5/31/16

Facade Grant Unrestricted
3,007.45 7,113.62
3,500.00

(25.00)
(885.00)

(570.00)
(500.00) (750.00)
(145.00)
(1,937.07) (10.35)
3,475.38 5,323.27

8,798.65



6-01-2016 5:39 PM DETAIL LISTING PAGE: 1

FUND : 100-GENERAL FUND PERIOD TO USE: May-2016 THRU May-2016
DEPT : N/A ACCOUNTS: 00000.37.1024 THRU 00000.37.1024
POST DATE TRAN § REFERENCE PACKET====w=DESCRIPTION==msw=== VEND INV/PO/JE # NOTE w=a=sAMOUNT===m wa==BALANCE»-<c=

00000.37.1024 MAIN STREET ADVISORY DONATIONS

BEGINNING BALAHNCE 10,121.07CR

L UL DOV JUUL DS e NS TR PPN PN DR S T °°° mzmoww Hz q:Hm zmwowq“ VT _ e _s_ e vt Nt v _a . "
** REPORT TOTALS ** --~ DEBITS ~-- --- CREDITS --—-

BEGINNING BALANCES: 0.00 10,121.07CR

REPORTED ACTIVITY: 0.00 0.00

ENDING BALANCES: 0.00 10,121.07CR

TOTAL FUND ENDING BALANCE: 10,121.07CR



€6-01-2016 5:41 PM DETAIL LISTING PAGE: 1

FUND : 100-GENERAL FUND PERIOD TO USE: May-2016 THRU May-2016
DEPT : B/AR ACCOUNTS: 00000.37.1025 THRU 00000.37.1025
POST—— DATE TRAN # REFERENCE PACKET®===x=DESCRIPTION======= VEND INV/PO/JE # NOTE =za=«AMOUNT==ezs aze=sBALANCEsz=z=
00000.37.1025 MEMORIAL BENCH DONATIONS
BEGINNING BALANCE 3,500.00CR
Feta ¥ ol ot ot ottt ettt 000 ERRORS IN THIS REPORT! e e . ik
** REPORT TOTALS ** ~~~ DEBITS --- -—~ CREDITS =~~-~
BEGINNING BALANCES: 0.00 3,500.00CR
REPORTED ACTIVITY: 0.00 0.00
ENDING BALANCES: 0.00 3,500.00CR

TOTAL FUND ENDING BALANCE: 3,500.00CR



6-01-2016 S:26 PM DETAIL LISTING PAGE : 1
FUND : 100-GENERAL FUND PERIOCD TO USE: May-2016 THRU May-2016
DEPT : 75 ECONOMIC DEVELOPMENT ACCOUNTS: 75510.00.0000 THRU 75510.99.9999
POST DATE TRAN # REFERENCE PACKETowox==DESCRIPTION====z== VEND INV/PO/JE ¥ NOTE =z==c=AMOUNTa==ss =zx=BALANCEsze==
75510.51.1100 REGULAR SALARIES
BEGINNING BALANCE 0.00
75510.51.1300 OVERTIME
BEGINNING BALANCE 0.00
75510.51.2100 EMPLOYEE LIFE INSURANCE
BEGINNING BALANCE 0.00
75510.51.2120 EMPLOYEE HEALTH INSURANCE
BEGINNING BALANCE 0.00
75510.51.2130 EMPLOYEE DENTAL INSURANCE
BEGINNING BALANCE 0.00
75510.51.2200 FICA
BEGINNING BALANCE 0.00
75510.51.2401 RETIREMENT CONTRIBUT-ICMA
— BEGINNING BALANCE 0.00
75510.51.2700 WORKERS COMPENSATION
BEGINNING BALANCE 0.00
75510.52.3300 ADVERTISING
BEGINNING BALANCE 0.00
75510.52.3500 TRAVEL
BEGINNING BALANCE 0.00
75510.52.3600 DUES & PEES
BEGINNING BALANCE 25.00
75510.52.3850 CONTRACT LABOR
BEGINNING BALANCE 0.00



6-01-2016 5:26 PM
100-GENERAL FUND

PUND
DEPT
POST

75
DATE TRAN

75510.57.7000

Lt e A RV VB e

DETAIL LISTING

ECONOMIC DEVELOPMENT
[ REPERENCE PACKET==asssDESCRIPTIONsz2s2==

OPERATING SUPPLIES
BEGINNING

FACADE GRANT
BEGINNING

MATCHING MEDIA GRANT
BEGINNING

APPROPRIATIONS
BEGINNING

P ubo®a

000 ERRORS IN THIS REPORT!

** REPORT TOTALS v~ --- DEBITS ---

BEGINNING BALANCES: 4,822.42
REPORTED ACTIVITY: 0.00
ENDING BALANCES: 4,822.42
TOTAL FUND ENDING BALANCE: 4,822.42

VEND INV/PO/JE §

PAGE: 2
May-2016 THRU May-2016
THRU 75510.99.9999

PERIOD TO USE:
ACCOUNTS: 75510.00.0000

NOTE ====sAMOUNT==== a=20=BALANCEe=z2=
S -
.....................
- .
- e
e

LR N ks T L T e IR QY

--- CREDITS ---
0.00
0.00
0.00



6-01-2016 5:26 PM

PAGE:
May-2016 THRU May-2016

DPETAIL LISTING 3

PERICD TO USE:

FUND : 275-HOTEL/MOTEL TAX FUND
DEPT : 75 BCONOMIC DEVELOPMENT ACCOUNTS: 75510.00.0000 THRU 75510.99.9999
POST DATE TRAN # REFERENCE PACKETa==a==DESCRIPTION====sa= VEND INV/PO/JE # NOTE s=aseAMOUNTzszs sassBALANCE==mc=

75510.52.1200 PROFESSIONAL SERVICES

BEGINNING BALANCE 0.60
75510.52.3500 TRAVEL

BEGINNING BALANCE 0.00
75510.52.3600 DUES & FEBES

BEGINNING BALANCE Q.00
75510.52.3700 EDUCATION AND TRAINING

BEGINNING BALANCE 0.00
75510.52.3930 MEETINGS

BEGINNING BALANCE 0.00
75510.57.7000 APPROPRIATIONS

0.00

BEGINNING

BALANCE



6-01-2016 5:33 PM DETATIL LISTING PAGE: 1
FUND : 275~HOTEL/MOTEL TAX FUND PERIOD TO USE: May-2016 THRU May-2016

DEPT 75
POST DATE TRAN #

ECONOMIC DEVELOPMENT ACCOUNTS: 75501.00.0000 THRO 75501.99.9999
REFERENCE PACKET===a==DESCRIPTION======= VEND INV/POQ/JE # NOTE =====AMOUNT»==w =wcuBALANCEs===

75501.52.1200

PROFESSIONAL SERVICES

BEGINNING BALANCE 1,210.00
75501.52.3300 ADVERTISING

BEGINNING BALANCE 0.00
75501.52.3500 TRAVEL

BEGINNING BALANCE 0.00
75501.52.3600 DUES & FEES

BEGINNING BALANCE 0.00

75501.52.3700

EDUCATION & TRAINING
BEGIHNNING BALANCE 130.00

75501.52.3850

CONTRACT LABOR
BEGINNING BALANCE 1,200.00

75501.53.1100

GEN OPERATING SUPPLIES
BEGINNING BALANCE 0.00

75501.57.3001

FACADE' GRANT

BEGINNING BALANCE 4,000.38
75501.57.7000 APPROPRIATIONS
BEGINNING BALANCE 0.00
PP P R WP LS N bt b, °°° m’g’m Hz asz ’mg’qm LI Y DL S R NN TUS DU R RS e ey e )
** REPORT TOTALS ** === DEBITS --- ~-= CREDITS -~-

BEGINNING BALANCES: 6,540.38 0.00

REPORTED ACTIVITY: 0.00 0.00

ENDING BALANCES: 6,540.38 0.00

TOTAL FUND ENDING BALANCE: 6,540.38



City of Perry Main Street Advisory Board
Preliminary Proposed Operating Budget - FY17

May 23, 2016
FY17 Income
REVENUES
Intergovernmental/City of Perry
Hotel/Motel Tax Special Revenue Fund 17,800.00
Hotel/Motel Tax Subtotal 17,800.00
Memorial Bench Program (Restricted Account) 2,000.00
Memorial Bench Program Subtotal 2,000.00
Promotions {Restricted Account)
Gift Card for Open on First Friday 200.00
Prize Money 300.00
Promotion Subtotal 500.00
Revenue Total 20,300.00




FY17 Expenses

EXPENDITURES
[Organization
Board Training 1,000.00
Board Travel 1,000.00
Supplies 700.00
Organization Subtotal 2,700.00
Design
Hist Pres/Educational Programming 100.00
Fagade Grants 10,000.00
Design Studio Assistance 1,000.00
Design Subtotal 11,100.00
Promotion
Advertising 4,000.00
Matching Media Grants 1,200.00
Memorial Bench Program 800.00
Halloween, Event Prize Money 300.00
Gift Card for Open on First Friday 200.00
Promotion Subtotal 6,500.00
Economic Vitality (DDA) 0.00
Budget to be presented separately
Expenditure Total $ 20,300.00
End Balance MS Restricted Account $8,500.00
Fund Balance - Beginning
Fund Balance - Restricted $ 9,000.00
City Allocation $ 17,800.00
Income S 2,000.00
Total Fund Balance - Beginning $ 28,800.00
Fund Balance - Ending
Fund Balance - Restricted S 8,500.00
City Allocation S -
Total Fund Balance - Ending S 8,500.00
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Main Street Coordinator Monthly Report for May 2016

Highlights of completed and/or upcoming project and task highlights

* Prepared agendas, reviewed minutes and attended Main Street 4 Points committee meetings

* Prepared agendas, reviewed minutes and attended DDA and Main Street meetings

* Sent DDA info to Brenda King for financial report she prepares

» Helped to prepare info for FYI newsletter and weekly City Hall TV announcements

* Helped stuff folders for branding rally

* Prepared progressive wine tasting news release for PDMA review, draft street closure letter for review — 5/2
* Spoke to council about need for event policies — 5/2

* Prepared letters and stuffed envelopes for street closures for wine tasting and R/R crossing repairs — 5/3

* Helped prepare for and attended branding rally — 5/3

* Visited Women Reaching our Community — Renew r/e advertising grant — 5/4

* Prepared storm shelter route maps for city hall — 5/4

 Attended PDMA meeting — 5/5

* Visited Sugarplum Tree, Split Endz, Crossroads Eyecare, Downtown Dogs, Keisha’s Cuts, Mia’s Skincare,
Couple of Jerks, courthouse, Village Boutique, Rusty’s Steven Harrell’s office, The Swanson, Coffee Cup and
Yes, It’s Consignment to post historic downtown building photos for window tour, chat with owners — 5/5

» Attended social media presentation by Mary Claire Kinnas — 5/6

* Updated Main Street and DDA budgets — 5/6

» Met with Steve Lynn, Lee Gilmour, Decius Aaron and Bill O’Neal r/e event policy — 5/6

« Attended Cinco de Mayo First Friday event downtown — 5/6

» Attended departmental budget hearing — 5/9

* Prepared budget hearing presentations for DDA and Main Street — 5/9-5/13

* Visited Simply Southern Sweets and Two of a Kind — 5/10

» Attended Chamber Business Development Committee meeting — 5/10

» Completed online monthly report for DCA — 5/11

» Reviewed draft job description for digital communications staff person and Red Shed proposal — 5/12-5/13
» Set up, cleaned up after and attended presentation by Lewis Meeks on downtown revitalization efforts — 5/12
* Visited Bellamy Jewelers to learn upcoming plans — 5/13

* Researched DDA — Georgia Cities Foundation loan projects - 5/16

» Attended preservation month brunch at Hay House in Macon — 5/17

* Attended cemetery maintenance workshop in Vienna — 5/19

* Requested information on cemetery internment deeds and disaster preparedness — 5/20

* Met with Sheryl E. r/e business idea and showed her available buildings in downtown — 5/20

» Worked on special events policy, talked with Adam Edge r/e use of Suwanee forms, Linda Harris in Decatur
and Alicia in Decatur as guide, sent to Robert Smith for review — 5/23-5/31

» Went over budget hearing presentations with Bryan Fountain and Bill O’Neal and attended budget hearings
for DDA and Main Street — 5/23

* Followed up on DDA meeting business — 5/25

+ Attended branding committee meeting — 5/25

+ Contacted photographers to ask for quotes to photograph events — 5/25-5/26

» Wrote BOOST application news release, updated BOOST document to post on website — 5/26

* Prepared fire maps for city hall — 5/31

Openings in or near downtown _address type license date jobs  location
3G Management Services 915-A Main Street mgmt. services 04.19.16 3 DDA
Hardee's 1504 Sam Nunn Blvd. fast food restaurant  05.23.16 40 City

Closure notifications and Relocations
Liberty Tax 717 Commerce Street tax service closed May 2016 2 DDA
Real Turf Solution 717 Commerce Street lawn service closed May 2016 2 DDA




Main Street Coordinator Monthly Report for June 2016

Highlights of completed and/or upcoming project and task highlights

* Prepared agendas, reviewed minutes and attended Main Street 4 Points committee meetings

* Prepared agendas, reviewed minutes and attended DDA and Main Street meetings

» Sent DDA info to Brenda King for financial report she prepares

* Helped to prepare info for FYI newsletter and weekly City Hall TV announcements

* Met with Police Chief Lynn, Capt. Phelps and City Manager Gilmour to discuss event policy — 6/1

+ Attended PDMA to discuss wine tasting and Small Business Saturday — 6/2

* Attended Tommy Storey insurance reception/Business of Month — 6/2

* Prepared and sent invoices to BOOSTers — 6/2

» Contacted businesses r/e in Small Business Saturday, signed up PDMA with American Express — 6/2

» Talked to Dillon Richards (WMAZ) r/e interview about BOOST, contact two recipients r/e interview — 6/2
* Attended department head meeting in place of Robert Smith — 6/3

* Represented Perry Main Street as volunteer at PDMA wine tasting fundraiser event — 6/3

* Met with Jodi Daley to discuss farm to table event, farmers’ market, business information — 6/6

» Gave presentation on event policy at council work session — 6-6

» Completed DCA May monthly Main Street report — 6/7

» Attended safety committee meeting and made changes to fire escape route and storm shelter maps — 6/7

+ Attended council and pre-council meetings — 6/7

» Made revisions to event procedures — 6/8-16

» Visited Duluth to learn r/e their development projects with Robert Smith, Randall and Terre Walker — 6/13
* Talked with Grover Hudson r/e mural for Perry Players — 6/14

» Talked to Jeff Bone regarding request for Design Committee recommendations on paint colors — 6/14

» Recommended program revisions to BOOSTers, tweaked guidelines for DDA review — 6/10-6/14

* Wrote memo on Tish Hayward’s resignation from DDA — 6/14

* Updated business, utility holder, property owner databases -6/15-20

* Sent request to city attorney r/e contract for park — 6/16

* Followed up on photography proposals, BOOST invoices, tram advertising space invoices — 6/20

+ Attended work session r/e downtown development report from Robert Smith, council member Walker — 6/20
* Did inventory of downtown banner locations on Macon Road, Main Street and Sam Nunn Boulevard — 6/21
*» Reviewed applications for digital communications position — 6/22

* Visited stores to pick up historic photos and talk to property owners: State Bank, Antique Theater, Coffee
Cup, Crossroads Eyecare, Cossart Design, Eyewear Boutique, Initial Reaction, Mossy Creek, Two Friends,
Split Endz, Keisha’s Cuts, Mia’s Skincare Salon, Downtown Dogs, A Couple of Jerks, Village Boutique,
Rusty’s, Steven Harrell law office, Sugarplum Tree, Simply Southern Sweets and Yes It’s Consignment — 6/23
» Took photos of alleys, emailed to Carmine Fischetti with request for design services for DDA- 6/23

+ Contacted Harold Riddle r/e banner proposal — 6/23

+ Spoke with Lauren at Shane’s Rib Shack r/e use of Perry brand in business décor, etc. — 6/23

* Visited Alicia McMurrian at Two of a Kind, sent grant program information, checked sign approval — 6/23
* Looked at construction at 1024 Macon Road — 6/23

* Took photos as requested for design project — 6/24

» Worked on transcript for Design Committee meeting audio — 6/24

» Updated Main Street accreditation documents — 6/27

* Attended Advanced DDA training in Savannah — 6/27-28

* Followed up with city attorney to follow up on DDA bid question and billboard use donation contract — 6/30

Openings in or near downtown __address type license date jobs location

Will include in July coordinator’s report

Closure notifications and relocations
Frank Ellis Photography 1013 Main Street  photographer CLOSED 1 DDA




Main Street Advisory Board Restricted Fund
GL Account 100.00000.13.4208

Deposit (Donations/Sponsorships)
Memorial Bench Donations

Expenditures
September Expenditures
October Expenditures
November Expenditures
December Expenditures
January Expenditures
February Expenditures
March Expenditures
April Expenditures

May Expenditures

June Expenditures

Available Funds as of 6/30/16

Fagade Grant Unrestricted
3,007.45 7,113.62
3,500.00

(25.00)
(885.00)

(570.00)
(500.00) (750.00)
(145.00)
(1,937.07) (10.35)
(234.24)
3,475.38 5,089.03

8,564.41



6-30~2016 12:00 PM CITY OF PERRY
EXPENDITURES REPORT (UNAUDITED]
AS OF: JUNE 30TH, 2016
100-GEHERAL FUHD
ECONOMIC DEVELOPMENT
MAIN ST ADVISORY BD REST

o

PAGE: 200

100.00% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
PERSONAL SERVICES
100.75510.51.1100 REGULAR SALARIES 0.00 0.00 0.00 0.00 0.00
100.75510.51.1300 OVERTIME 0.00 0.00 0.00 0.00 0.00
100,75510.51.2100 EMPLOYEE LIFE INSURARC 0.00 0.00 0.00 0.00 0.00
100.75510.51.2120 EMPLOYEE HEALTH INSURA 0.00 0.00 0.00 0.00 0.00
100.75510.51.2130 EMPLOYEE DENTAL INSURA 0.00 0.00 0.00 0.00 0.00
100.75510.51.2200 FICA 0.00 0.00 0.00 0.00 0.00
100.75510.51.2401 RETIREMERT CONTRIBUT-I 0.00 0.00 0.00 0.00 0.00
100.75510.51.2700 WORKERS COMPENSATION 0.00 0.00 0.00 0.00 0.00
TOTAL PERSONAL SERVICES 0.00 0.00 0.00 0.00 0.00
PURCHASED/CONTRACTS
100.75510.52.3300 ADVERTISING 2,200.00 0.00 0.00 0.00 2,200.00
100.75510.52.3500 TRAVEL 0.00 0.00 0.00 0.00 0.00
100.75510.52.3600 DUES & FEES 0.00 0.00 25.00 0.00 25.00)
100.75510.52.3850 CONTRACT LABOR 2,800.00 0.00 0.00 0.00 2,800.00
100.75510.52.3930 MEETINGS 0.00 0.00 0.00 0.00 0.00
TOTAL PURCHASED/CONTRACTS 5,000.00 0.00 25.00 0.50 4,975.00
SUPPLIES
100.75510.53.1100 OPERARTING SUPPLIES 8, 600.00 14.99 1,055.34 12.27 7,544.866
TOTAL SUPPLIES 8, 600.00 14.99 1,055.34 12.27 7,544.66
OTHER COSTS
100.75510.57.3001 FACADE GRANT 0.00 0.00 3,007.07 0.00 3,007.07)
100.75510.57.3002 MATCHING MEDIA GRANT 0.00 218.25 969.25 0.00 969.25)
100.75510.57.7000 APPROPRIATIONS 0.00 0.00 0.00 0.00 0.00
TOTAL OTHER COSTS 0.00 219.25 3,976.32 0.00 3,976.32)
TOTAL MAIN ST ADVISORY BD REST 13,600.00 234.24 5,056.66 37.18 8,543.34



6-30-2016 12:09 PM

EXPENDITURES REPORT ({UNAUDITED)

275-HOTEL/MOTEL TAX FUND
ECONGMIC DEVELOPMENT
MAIN ST ADVISORY BOARD

CITY OF PERRY

AS OF: JUNE 30TH, 2016

PAGE: 45

100.00% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
PURCHASED/CONTRACTS
275.75501.52.1200 PROFESSIONAL SERVICES 0.00 0.00 1,210.00 0.00 ¢ 1,210.00})
275.75501.52.3300 ADVERTISING 0.00 0.00 0.00 0.00 0.00
275.75501.52.3500 TRAVEL 1,000.00 0.00 0.00 0.00 1,000.00
275.75501.52.3600 DUES & FEES 0.00 0.00 0.00 0.00 0.00
275.75501.52.3700 EDUCATION & TRAINING 1,000.00 95.00 225.00 22.50 775.00
275.75501.52.3850 CONTRACT LABOR 1,200.00 0.00 1,200.00 100.00 0.00
TOTAL PURCHASED/CONTRACTS 3,200.00 95.00 2,635.00 82.34 565.00
SUPPLIES
275.75501.53.1100 GEN OPERATING SUPPLIES 0.00 0.00 0.00 0.00 0.00
TOTAL SUPPLIES 0.00 0.00 0.00 0.00 0.00
OTHER COSTS
275.75501.57.3001 FACADE' GRANT 4,000.00 0.00 4,000.38 100.01 ¢ 0.38)
275.75501.57.7000 APPROPRIATIONS 0.00 0.00 0.00 0.00 0.00
TOTAL OTHER COSTS 4,000.00 0.00 4,000.38 100.01 ¢ 0.38)
TOTAL MAIN ST ADVISORY BOARD 7,200.00 95.00 6,635.38 92.16 564.62
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2016 CERTIFICATE OF APPROPRIATENESS

APPLICATION # LOCATION/WORK TO BE DONE DATE

#16-01 736- Carroll Street (sign) 01.12.16

#16-02 1023/1025 Ball Street (door change remove mansard

Roof) 01.26.16

#16-03 914 Carroll Street (paint and remove damaged window) 01.26.16

#16-04 1023 Ball Street (signs) 02.04.16

#16-05 1101 Washington Street (sign) 02.22.16

#16-06 915 Carroll St. (pressure washing and painting) 03.11.16

#16-07 1307-11 Ball St. (signs) 03.24.16

#16-08 742 Main Street (sign) 03.31.16

#16-09 343 Gen Courtney Hodges Blvd. (sign) 03.31.16

#16-10 753 Commerce St. (sign and awning) 04.05.16

#16-11 1109 Washington St (rear door and awning) 04.6.16
O’Neal Insurance

#16-12 813 Carroll Street (painting, windows, roof) 04.13.16
Antiques on Carroll

#16-13 807 Carroll Street (new metal roof) 04.20.16
(Rusty’s)

#16-14 604 Gen. Courtney Hodges Blvd. (signs) 04.20.16
(Dollar General)

#16-15 904 Carroll Street (signs — using existing) 05.02.16
(Eyewear Boutique)

#16-16 910 Carroll Street (signs) 05.04.16
(Jones & Company)

#16-17 909 Main Street (sign) 06.13.16

(Perry Players)

VALUATION

$300.00

$16,000
$900.00
$100.00
$250.00
$1700.00
$500.00
$200.00
$600.00
$1500.00

$700.00

$4800.00

$25,000

$15,000

$0.00

$475.00

$500.00



