Perry Downtown Development Authority
City of Perry, Georgia
August 23, 2016
5:00 pm
Perry City Hall - 2™ floor Conference room

Regular Meeting
AGENDA

1. Call to Order
2. Invocation
3. Guests/Speakers
4. 0Old Business
a. Discuss P3- Public Private Partnerships PowerPoint — Steve Aydelott
b. DDA Project Plan Memo from City Manager Gilmour
c. Discuss alley beautification designs
d. Discuss alley survey quotes
5. New Business
a. Approve July 26, 2016, minutes
b. Approve July 2016 financials
c. Discuss Perry Downtown Marketing and Promotion Plan
6. 2016 Work Plan review
7. Chairman Iltems
8. Main Street Coordinator’s Report
9. Update on Main Street Board Advisory Board

10. Certificates of Appropriateness issued

11. Adjourn

The mission of the Perry Downtown Development Authority is to serve as a catalyst for economic growth and
development in Perry’s Downtown District.



TO:
FROM:
DATE:

RE:

% Perry

Where Georgia comes together.

OFFICE OF THE CITY MANAGER
MEMORANDUM

Mayor/Council
Lee Gilmour, City Manager /.%/
July 22, 2016

DDA Project Plan

Following up on the July 21, 2016 joint meeting with the Perry Downtown
Development Authority Board, the Administration suggests you consider the

following.

1. Obtain from the Authority Board:

po o

o

g.

What is the public purpose and use of the alleys if obtained?

Will there be a concept design prepared for each alley?

What if a property owner refuses to donate the easement/property?

Will the businesses/property owners provide public access through the
alleys?

What'’s the estimated cost of the improvements?

Where will those persons parking in the alley relocate to and are they
willing to do so?

What about other services such as solid waste collection?

2. What is the overall plan or use for the 1021 Ball Street site? Is it worth
preserving?

3. What role does the Council believe the DDA should have in improving
properties?

4. The use of public property (i.e. Jaycee Building) should be left with Council
with DDA providing suggestions.
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I would recommend the DDA concentrate on the following.

1.

Its primary role is to assist in the redevelopment of underutilized properties
in the downtown district.

Examples of these are:

Develop a list of underutilized properties

Provide a series of tasks to improve said properties

Consult with property owners on ways to partner to improve the site.
Develop proposed property usage plan for district (i.e. retail, housing,
ete.)

Provide recommendations to Council for regulatory processes, use of
public property, public improvements, etc.

Assess Main Street marketing and promotion plan and develop joint
process outlining each entity’s role and responsibility.

Review and adjust downtown district master plan

This matter will be discussed at your August 1, 2016 work session.

CcC:

Mr. R. Smith
Ms. E. Edgemon
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Promotion Committee member responsibilities:

- Markets downtown locally and regionally in accordance with City of Perry policy and brand

- Conducts retail promotions and image building, thereby encouraging increased traffic to downtown
businesses

- Defines a marketable image of downtown and ensures continuity and quality in projecting and
managing the image in downtown promotions

- Monitors effectiveness of promotional programs and events

- Recruits volunteers to implement promotional programs

- Establishes good working relationships with the Perry Downtown Merchants Association, Perry Area
Chamber of Commerce, schools and other groups to promote downtown through promotions and
events and assists those groups when appropriate

- Sells sponsorships and allocates funds for events hosted by the Main Street board or its committees
- Works to find new funding sources to offset the cost of other programs in Main Street’s annual budget
- Monitors community and customer perceptions of downtown and works to counter negative
perceptions by building positive ones

- Administers Main Street’s matching media grant and memorial bench programs

5 of 5 - Approved by Perry Main Street Program board on Aug. 7, 2014.
Revised by Perry Main Street Advisory Board on June 4, 2015.



YPerry

Where Georgia comes together.

Department of Economic Development

To: DDA

From: Main Street Coordinator Catherine Edgemon

Date: Aug. 23,2016

Re; Consider potential responses to Mr. Gilmour’s questions

DDA mission, vision and responsibilities

Mission Statement
The mission of the Perry Downtown Development Authority (DDA) is to serve as a catalyst for economic
growth and development in Perry’s Downtown District.

Responsibilities

The Perry Downtown Development Authority is comprised of a volunteer Board of Directors appointed
by the city council and managed by a full-time employee; board members are committed to the
improvement and revitalization of downtown Perry. The board establishes the long-term vision and
serves to accomplish those defined objectives.

The Perry Downtown Development Authority (DDA) is a public body created by the City of Perry for the
purpose of promoting a climate favorable for the growth of new and existing businesses in our downtown.

Goals of the DDA are directed toward planning and management of development and improvement
activities, business recruitment and retention activities, and capital improvement projects.

The Perry DDA advocates for downtown and supports downtown businesses in terms of:

- Acting as a liaison with city, county and state officials on behalf of downtown;

* Assisting property owners with improvement projects;

- Funding and managing downtown beautification programs (benches, planters, public streetscape
improvements, redevelopment of public spaces, etc.);

- Actively recruiting businesses that complement the business mix and generate pedestrian traffic;

- Hosting programs on business recruitment incentive programs and other topics that support
entrepreneurs and existing businesses;

* Addressing downtown challenges and implementing short-term solutions while considering long-term
infrastructure improvements.

A Vision for Downtown Perry
The rhythm of Downtown Perry is progressive, charming, and sustainable—a destination for the next
generation at the Crossroads of Georgia.

Community ownership, economic diversity and true viability are priorities of the Perry Downtown

Development Authority in defining a new destination for work, play, culture and connectivity within the
heart of middle Georgia.

Draft for discussion Aug. 23,2016 Page 1



Consider possible responses to Mr. Gilmour’s questions

1. Alley

a. What is the public purpose and use for alleys if obtained? Beautification project to create
alternative pedestrian path on Ball Street alley and improved pedestrian and vehicular traffic
for both Carroll Street alleys.

b. Will there be a concept design prepared for each alley? Yes.

c. What if a property owner refuses to donate the easement/property? Ask owner to
consider donating easement for the road or walkway only and explain that one benefit is that
the owner is no longer responsible for maintaining that portion of the alley.

d. Will businesses/property owners provide public access through the alleys? Consider
making it a condition of the easement or donation so that the public does not maintain property to
which it has no access.

€. What is the estimated cost of improvements?

f. Where will those persons parking in the alley relocate to, and are they willing to do so?
Parking is not available on Ball Street alley. Employees should still be able to park on the west
Carroll Street alley (behind the Swanson). There is little space for parking on the east Carroll
Street alley, and DDA would like to see construction of a parking deck near the New Perry Hotel,
which could absorb parking for these displaced employees and those who might lose access to
parking if some current spaces are built on.

g. What about other services such as solid waste collection? Trash pick could continue as it
has with toters being placed behind lattice, vegetation or a fence to screen them.

2. What is the overall plan or use for the 1021 Ball Street site? Consider whether to assist property
owner to improve site or to include purchase and demolition of existing building as part of alley project.
Add bicycle parking, outdoor seating and potential artwork or fountain for downtown next to alley. This
design would be done to integrate with the alley improvements.

4. DDA will advise council on use of public property. Any suggestions for use of public property
such as Jaycees site or others? DDA could recommend considering creation of a new road between the
proposed veterans’ memorial park and Marion Street to redirect traffic after closing the block of Main
Street by the water treatment facility. DDA could recommend demolition of the Jaycees building and
construction of public restrooms if the area is secure enough. A dog park is another possible use.

DDA’s primary role is to assist with redevelopment of underutilized properties in the downtown
district. Examples:

« Develop list of underutilized properties V

* Provide series of tasks to improve said properties

* Consult with property owners on ways to improve sites

* Develop proposed property usage plan for district (i.e. retail, housing, etc.)

* Provide recommendations to council for regulatory processes, use of public property, public
improvements, etc.

* Review and adopt draft marketing and promotion plan that outlines each entity’s role and responsibility
* Review and adjust downtown district master plan (Robert removing Courtney Hodges from plan.)

e —
Draft for discussion Aug. 23,2016 Page 2
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DOWNTOWN ALLEY BEAUTIFICATION

City of Perry, GA

EXISTING Carroll Avenue South Alley
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DOWNTOWN ALLEY BEAUTIFICATION

City of Perry, GA

EXISTING Carroll Avenue North Alley
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DOWNTOWN ALLEY BEAUTIFICATION

City of Perry, GA
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Brick detailing creates pathway

String lights

Colorful shade-sail fabric

PROPOSED Ball Street North Alley
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A good first step in this project would be for the Main Street Program (or DDA or Public Works, etc) to sponsor a cleanup day in this area.
Clearing out unwanted items and plant material would open up the space and reveal its potential as a useful and interesting corridor in

GETTING STARTED
downtown Perry.

DOWNTOWN ALLEY BEAUTIFICATION
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Ocmulgee.

Marty McLeod, R.L.S.
SURVEYORS # ENGINEERS ¢ CONSULTANTS  PLANNERS Chad Bryant, P.E.

August 10, 2016

Catherine Edgemon

Main Street coordinator

City of Perry

P.O. Box 2030

Perry, GA 31069

(478) 988-2758
catherine.edgemon@perry-ga.gov
WWW.perry-ga.gov

Subject: 3 Alley Way Surveys in Downtown Perry
Surveying Cost Proposal

Dear Mrs. Edgemon,

As per your request, [ am submitting a cost proposal for surveying services required to prepare plats for 3
areas with alley ways adjoining approximately 47 different parcels of land in Perry, Ga.

Basic Services Lump Sum $5.000

Listed below are the expected tasks and a brief outline of the content of each task that are typical required
for this type of work:
e Surveying
o Boundary Survey & Plats $5,000.00
e Perform boundary survey of a portion of the block surrounded by Ball, Carroll,
Jernigan and Commerce Street to establish the relationship between the alley way
and the existing properties in this block
¢ Perform boundary survey of a portion of the block surrounded by Ball,
Commerce, Washington and Carroll Street to establish the relationship between
the alley way and the existing properties in this block
e Perform boundary survey of a portion of the block surrounded by Ball, Carroll,
Washington and Main Street to establish the relationship between the alley way
and the existing properties in this block
e Prepare 3 plats in total showing the alley way and adjoining properties for each
block described above

“Re-defining Design”

906 Ball Street Perry, Georgia 31069 Office: 478-224-7070 Fax: 478-224-7072



Please call if you have any questions or concerns

Sincerely,

Marty A. McLeod, R.L.S.
Senior Principal
Ocmulgee, Inc.

Cc: File

. Thank you for the opportunity to serve you.



Catherine Edgemon

From: Lee Jones <leejonesdda@aol.com>
Sent: Tuesday, August 16, 2016 2:43 PM

To: catherine.edgemon@perry-ga.gov

Subject: Re: request for bid

Jones Surveying will provide a survey and plat

of the parcels involved at the Ball st. alley, and the north and
south Carroll st alleys. Cost for survey will be $4800.00,

if you have any questions please give me a call.

Lee R. Jones

Jones Surveying Co.
809 Carroll St.

Perry GA 31069
478-987-2705

From: Catherine Edgemon <Catherine.Edgemon@perry-ga.gov>
Cc: Robert Smith <robert.smith@perry-ga.gov>

Sent: Thu, Aug 4, 2016 4:41 pm

Subject: request for bid

Hello,

I am contacting you to request your bid for some survey work in downtown Perry. We would like to survey three alleys
to determine their location/boundaries and ownership of the alleyways from building to building. The alleys are on the
east side of the 900 block of Carroll Street from Ball Street to Washington Street (side of street with Coffee Cup
restaurant), the west side of the 900 block of Carroll from the where the paved parking lot behind the Swanson and Tre
Bella ends down to Ball Street, and the 800 block on the west side of Carroll (behind Rusty’s Grill and Bar) from Ball
Street to Jernigan. | have attached a parcel map to show the three alleys.

We know that some property owners own to the middle of the alley, and some own all the way across the alley to the
back wall of their neighbor behind them. We would like a clear understanding of who owns what before contacting
property owners to see if they would consider donating their portion of the alley to the city for possible future
improvements.

For each alley, we would need the map of the portion each property owner owns that we could use with a quit claim
deed and a notation if there is a HVAC unit or other structure within the alley whose ownership would need to remain
with the building owner.

If you have any questions or think of anything additional | would need to request, please, let me know.

Thank you for your time and assistance.



1.

Perry Downtown Development Authority
Minutes - July 26, 2016

Call to Order: Chairman Fountain called the meeting to order at 5:05 p.m.
Roll: Chairman Fountain; Directors Burnham, Hillis, Lumpkin, and Jones were present.
Absent: Steve Aydelott

Staff: Catherine Edgemon - Main Street Coordinator, Robert Smith — Economic Development
Director, and Christine Sewell — Recording Clerk.

Invocation : was given by Director Burnham
Guests/Speakers : None

Old Business
a. Update on BOOST recruitment — Ms. Edgemon reminded members to continue to contact
potential BOOSTERS.

b. Update on tram advertising sales — Ms. Edgemon advised there are two slots remaining.

The board discussed purchasing a memorial bench in memory of former DDA member Tish
Hayward. Director Hillis made a motion to purchase a bench for $500. Director Lumpkin
seconded; all in favor and was unanimously approved.

c. Discuss P3- Public Private Partnerships PowerPoint — Steve Aydelott — tabled until August

d. Follow-up on joint DDA-Council work session on July 21
e. Discuss timeline and division of tasks for alley project

Chairman Fountain advised the joint work session with Council went well, and insight and direction
were provided on where the DDA should proceed. In regards to the alleyway acquisition it was
recommended the board proceed and come back to Council once progress has been made.
Director Hillis recommended a plan of action prior to the start of the project. Director Jones
advised from the renderings provided by the Main Street Design Studio that permission from
property owners to attach lights to their buildings would be required to string lights across the
alley. Director Hillis motioned to recommend the solicitation of survey bids for the alleyways;
Director Burnham seconded; all in favor with Director Jones abstaining from vote.

New Business
a. Approve June 21, 2016, minutes

Director Burnham motioned to approve the minutes as submitted; Director Jones seconded; all in
favor and was unanimously approved.

b. Approve June 2016 financials



Director Hillis motioned to approve the minutes as submitted; Director Lumpkin seconded; all in
favor and was unanimously approved.

¢. Amend 2016 work plan

Ms. Edgemon advised the update reflected removing the Jaycees building as a project and the retention
of funding for legal services and explained the alleyway acquisition funding and audit expenditure.

Director Hillis motioned to approve as submitted; Director Jones seconded; all in favor and was
unanimously approved.

6. 2016 Work Plan review — was reviewed with amendments made
7. Chairman ltems — None

8. Main Street Coordinator’'s Report — Ms. Edgemon reviewed the report and provided DCA Design
Studio renderings of the potential alleyway improvements.

Executive Session entered at 5:40 p.m.: On a motion by Director Hillis; seconded
By Director Lumpkin and carried unanimously, the board went into executive session for
purposes of real estate acquisition.

Executive Session adjourned; Board’s regular session reconvened. The Board adjourned the
executive session held July 26, 2016 and reconvened into their meeting.

9. Update on Main Street Board Advisory Board
10. Certificates of Appropriateness issued - Report was reviewed.

11. Adjourn —There being no further business to come before the board, the meeting was adjourned
at 5:50 p.m.



Downtown Development Authority
Balance Sheet
July 31, 2016

Total
Capital Governmental
General Fund Projects Fund Funds

Assets
Cash & Cash Equivalents
Interest Receivable
Rent Receivable
Receivable
Due from Other Funds

'[otal Assets

Liabilities and Fund Balances
Liabilities
Accounts Payable
Due to City of Perry
Due to Other Funds

Total Liabilities

Fund Balances
Reserved for
Capital Outlay
Uptown Perry Partnership
BOOST
Benches
Unreserved
Total Fund Balances

Total Liabilities and Fund Balances

47,463.08

47,463.08

47,463.08

47,463.08

2,650.00

44,813.08

2,650.00

44,813.08

47,463.08

47,463.08

47,463.08

47,463.08




DOWNTOWN DEVELOPMENT AUTHORITY
BUDGET TO ACTUAL SUMMARY
AS OF JULY 31, 2016

General Fund

Total Budget Variance
Revenue
Intergovernmental $ 1,000.00 $ 15,800.00 $ 14,800.00
Donation -
Donation - BOOST 20000 §$ -
Revolving Loan - 25,000.00 25,000.00
Tram Ad 120.00 500.00
Memorial Bench - - -
Interest 15.59 200.00 184.41
Total Revenues $ 1,33559 § 41,500.00 $ 40,164.41
Expenditures
Coordination 8592 § 3,800.00 $ 3,714.08
Environment - 15,000.00 15,000.00
Economic Recruitment 850.00 25,400.00 24,550.00
Total Expenditures 3 93592 § 44,200.00
Excess (deficiency) $ 39967 § (2,700.00)
Transfer In
Fund Balance - Beginning
Fund Balance - Restricted $ 3,300.00 62,400.00
Fund Balance - Revolving Loan - 25,000.00
Fund Balance - Unrestricted 43,763.41  § 17,500.00
Total Fund Balance - Beginning $ 47,063.41 $  104,900.00
Fund Balance - Ending
Fund Balance - Restricted $ 265000 $ 62,400.00
Fund Balance - Unrestricted $ 44,813.08 § 14,800.00
Total Fund Balance - Ending $ 47,463.08 $ 77,200.00




Revenues
Donation
Donation - BOOST
Rent
Tram Ad
Memorial Bench
Reimbursement from CVB & Chamber
Interest
Total Revenues

Expenditures
Professional Services - Audit
Professional Services - Other
Telephone
Postage & Freight
Advertising
Promotions - Other
Printing and Binding
Travel
BOOST
Dues and Fees
Meetings
Training
Business District Education
Contracts - Landscaping
Contracts - Spring and Fall Events
Farmers Market
General Supplies & Materials
Matching Media Grant
Fagade Grant
Water & Sewer Services

Total Expenditures

Excess (deficiency)

Other Financing Sources
Transfer In - City of Pemry
Transfer In - Hotel/Motel
Transfer In - Capital Projects

Fund Balance - Beginning
Fund Balance - Ending

DDA Operating

Ju-t6  Aug18  Sep18  Oct16  Nov6  Decd8  Jan-d7  FebdZ  Mari?  Aoedl  Mawll  Jund? 2018
200.00 200 00
120 00 12000

1550 1550
335 59 - - - - - - - - - - - 33558
7308 7308
850 00 850 00
1284 1284
93582 - - - - - - - - - - - — 983592
{600.33) - - - - - - - - - - - {600.33)
1,000.00 1,000.00
1,000 00 - - - - - - - - - - - 1,000.00
47 083 41 47,483.08 47,483 08 47,483 08 47,483.08 47,483.08 47.463.08 47 48308 47,463.08 47,463.08 47 483.08 47,4683 08
47 483 08 47,483.08 47,483 08 47,483.08 47,483 08 47,483 08 47,463 .08 47,4683 08 47,4683 08 47,463 08 47,463 08 47.463 08



Date

07/05/2016
07/11/2016
07/11/2016
07/14/2016
07/15/2016
07/29/2016
07/29/2016
07/29/2016
07/29/2016
07/31/2016

Operating Account Summary

Activity Description
Beginning Balance
Houston Publishers
ComSouth Tram Ad
Chick-fil-a Tram Ad
BOOST Donation (PDMA)
July Allocation
VOID
Better Books Online (BOOST)
Amazon (BOOST Grant)
Dollar Tree (Boost supplies)
July Interest

Balance as of 7/31/2016

Check Number

3175
3176
3177
3178

Amount
47,063.41
(73.08)
70.00
50.00
200.00
1,000.00
(500.00)
(350.00)
(12.84)
15.59

47,463.08



07/01/2013
10/30/2013

Downtown Improvements Restricted Account

Activity Description Amount
Beginning Balance 69,399.99
Pavercraft Inc 7,033.00

07/31/2016 62,366.99



The City of Perry

Reconciliation of Bank Statement for

Downtown Development Authority Security Bank
As of July 31, 2016

Balance per Bank Statement

Plus deposits not on statement

Less outstanding checks (Payables)
Ck #3176

Ck #3177
Ck #3178

Reconciled bank statement balance
Balance per transaction register

Difference

11,402.73

0.00

(500.00)
(350.00)
(12.84)

10,639.89
10,539.89

0.00

Brenda King
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STATE BANK

& Trust Company

PO. Box 4748
Macon, GA 312084748

000009897-0003985-0001-0002-FIMR0000370731163852

CITY OF PERRY

DOWNTOWN DEVELOPMENT AUTHORITY

P O BOX 2030
PERRY GA 31069

MICRO BUSINESS CHECKING

Phone: 800.414.4177
www.stateBT.com

Member FDIC {2
PR

1of 2
Primary Account: 1000047009
Statement Period: 07/01/16 - 07/31/16
Number of Images 4

Page

Account Number 1000047009 Statement Dates 7/01/16 thru 7/31/16
Previous Balance 10,155.81 Days in the statement period 31
3 Deposits/Credits 1,320.00 Average lLedger 10,852.11
1 Checks/Debits 73.08 Average Collected 10,774.69
Service Charge .00
Interest Paid .00
Current Balance 11,402.73
Deposits and Additions
Date Description Serial Amount
7/11 Regular Deposit 120.00
7/14 Regular Deposit 200.00
7/15 Regular Deposit 1,000.00
Checks (In Number Order)
Date Serial Amount Date Serial Amount Date Serial Amount
7/11 3174 73.08
* Denotes missing check number
Dai Infi ion
Date Balance Date Balance Date Balance
7/01 10,155.81 7/14 10,402.73
7/11 10,202.73 7/15 11,402.73
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The City of Perry
Reconciliation of Bank Statement for

Downtown Development Authority Security Bank
As of July 31, 2016

Balance per Bank Statement

Plus deposits not on statement

Reconciled bank statement balance
Balance per transaction register

36,923.19

0.00

36,923.19
36,923.19

Difference

0.00

Brenda King
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P.O. Box 4748
Macon, GA 312084748

STATE BANK

& Trust Company

00004625-0008249-0001-0001-FIMR0000370731 163850

CITY OF PERRY

DOWNTOWN DEVELOPMENT AUTHORITY
P O BOX 2030

PERRY GA 31069

COMMERCIAL MONEY MARKET ACCT
Statement Dates
Days in the statement period 31

Account Number 1000046993
Previous Balance 36,907.60
Deposits/Credits .00
Checks/Debits .00
Service Charge .00
Interest Paid 15.59
Current Balance 36,923.19
Date Description Serial
7/31 Interest Deposit
Date Balance Date
7/01 36,907.60 7/31

Phone: 800.414.4177
www.stateBT.com

Member FDIC =Y}
FVETR

Page lofi
Primary Account: 1000046993
Statement Period: 07/01/16 - 07/31/16
Number of Images 0

7/01/16 thru 7/31/16

Average Ledger 36,907.60
Average Collected 36,907.60
Interest Earned 15.59
Annual Percentage Yield Earned 0.50 %
2016 Interest Paid 107.04
Amount
15.59
Balance Date Balance

36,923.19

00004825-0000248-0001-0001-FIMR0000370731 163850/00004825)-000009251



Main Street Coordinator Monthly Report for July 2016

Highlights of completed and/or upcoming project and task highlights

« Prepared agendas, reviewed minutes and attended DDA, Main Street and 4 Points committee meetings

« Sent DDA info to Brenda King for financial report she prepares

» Helped to prepare info for FYI newsletter and weekly City Hall TV announcements

» Discussed COA permit discount information from Houston Historic Preservation with Robert Smith — 7/5
* Updated event procedures and forwarded to city attorney — 7/5

* Followed up with BOOST applicant to request clarification on supplemental information — 7/5

« Visited PAHS museum and Eyewear Boutique — 7/5

« Talked with Amanda Berry at Houston, Texas, historic preservation office r/e their COA process — 7/6

» Talked with Harrold Riddle at Red Shed 1/e ideas for downtown, major corridor banners — 7/6

 Met with Lee Gilmour, Robert Smith and Chris Sewell r/e COA process and provided Mr. Gilmour with
information on Savannah’s COA review process — 7/7

» Wrote memo on Certified Local Government for mayor and council — 7/8

» Wrote memo on Best of the Best for mayor, council and PDMA — 7/8

» Met with Jason and Jessica McAlister r/e available commercial space in downtown Perry — 7/11

* Prepared PowerPoint for DDA-council joint work session — 7/11

» Researched COAs in other communities, wrote memo on COA service charge — 7/12-13

* Attended Chamber Small Business Development Committee meeting — 7/12

» Met with Eugene Graham to discuss plans for building on Ball Street — 7/13

« Talked to Courtney Hodges business owner r/e an available commercial space for sale in downtown — 7/13
» Sent requested information on ComSouth utility box to Design Committee member — 7/14

* Spoke with prospective member for DDA vacancy — 7/14

* Sent DDA audit information to auditor — 7/14

» Emailed city historic district, National Register information to Board of Education — 7/15

« Visited Gentry Downtown Market and Two of a Kind — 7/15

¢ Picked up photos at Initial Reaction and Antiques on Carroll — 7/15

 Made city attorney’s suggested revisions to event procedures, emailed back to him for review — 7/18

» Attended council work session r/e historic preservation ordinance, proposed downtown art sculptures — 7/18
» Discussed grant programs with Anita at Eyewear Boutique — 7/18

» Attended Regional Main Street managers’ meeting in Madison — 7/19

* Updated PowerPoint for joint DDA-council work session — 7/20

* Hosted joint DDA-council work session — 7/21

* Prepared joint work session follow-up info for DDA meeting — 7/26

* Spoke with mentee Main Street Manager Andrew Simpson in Eatonton r/e upcoming event he is organizing,
the best way to address codes issues, etc. — 7/27

» Spoke with Jessica Wiggins at DCA r/e webinar we will host in August on accreditation progress, organizing
accreditation documentation for annual assessment, ARC GIS Collector — 7/27

» Wrote memo for Marion Ford’s appointment to DDA — 7/27

« Discussed potential redevelopment project with property owner — 7/28

« Met with Kevin Dye and Bill O’Neal to discuss downtown movie event in spring — 7/29

* Picked up balloons, made BOOST check presentations at Gentry Downtown Market, Two of a Kind — 7/29

Openings in or near downtown  address type license date jobs  location
Randy’s Repair 927 Bess Street small engine repair 6/1/16 1 City
The Feed Store 304 Kellwood Drive feed and supply 7/1/16 2 City
Shanes Rib Shack 1365H/I Sam Nunn Blvd. restaurant 7/5/16 45 City
Salon 127 900 Commerce Street hair salon 7/8/16 2 DDA

Closure notifications and relocations
Samaritan’s Closet 1026 Ball Street resale for charity 7/31/16 2 DDA

Moved to Courtney Hodges Blvd outside district




Perry Downtown Marketing and Promotion Plan

The Perry Main Street Program assists the City of Perry in communicating the Perry’s brand message
that the city is “where Georgia comes together,” markets Perry to residents and visitors as a historic
area that offers an attractive experience for unique boutique shopping and local restaurant dining,
and as a community that offers many incentives to support business recruitment, retention and
expansion. The Perry Downtown Development Authority and the Perry Main Street Promotion
Committee are primarily tasked with these efforts.

Perry Main Street Promotion Committee Responsibilities

The Promotion Committee, an arm of the Perry Main Street Advisory Board, adheres to the Main
Street Four Point Approach. The committee’s goals are to create a positive image that will renew
community pride and to tell Perry’s Main Street story to the surrounding area. Its activities “will
communicate the commercial district's unique characteristics, cultural traditions, architecture, and
history and activities to shoppers, investors, potential business and property owners, and visitors.”

Perry Downtown Development Authority Responsibilities

The Perry Downtown Development Authority (DDA) Committee is the economic vitality arm of the
Perry Main Street Program and is a public body created by the City of Perry to promote a climate
favorable for the growth of new and existing businesses in our downtown. Goals of the DDA are
directed toward planning and management of development and improvement activities, business
recruitment and retention activities, and capital improvement projects.

The Perry DDA advocates for downtown and supports downtown businesses in terms of:

+ Acting as a liaison with city, county and state officials on behalf of downtown;

« Assisting property owners with improvement projects;

+ Funding and managing downtown beautification programs (benches, planters, public streetscape
improvements, redevelopment of public spaces, etc.) and coordinates with the Perry Main Street
Design Committee on these efforts;

+ Actively recruiting businesses that complement the business mix and generate pedestrian traffic;
* Hosting programs on business recruitment incentive programs and other topics that support
entrepreneurs and existing businesses;

* Addressing downtown challenges and implementing short-term solutions while considering long-
term infrastructure improvements.

Perry Strategic-Master Plan

In 2014, the City of Perry undertook strategic and master plan initiatives to help the Council identify
broad concepts in terms of developing a vision for future growth, as well as identifying specific and
upcoming issues and challenges faced by the community.

Process participants included the City Manager, department heads, administrative support staff, and
other key city officials; Houston Healthcare; Georgia National Fairgrounds and Agricenter, Perry
Area Convention and Visitors Bureau, Perry Area Chamber of Commerce, Perry Arts Center Advisory
Board, Perry Area Historical Society, Houston County Development Authority, Perry Planning
Commission, Houston County Board of Commissioners, Houston County Board of Education, Perry

Downtown Development Authority, Perry Main Street Program, Perry Housing Team/Georgia

e e e e e e ey
Draft August 2016




Initiative for Community Housing, 21st Century Partnership, Georgia Department of Transportation,
Middle Georgia Regional Commission, ESG Operations, Perry-Houston County Airport Authority
and Central Georgia Technical College, with guidance from the Carl Vinson Institute of Government.

The purpose of Perry’s Master Plan was to develop a vision for growth for both downtown Perry and
the key corridors to and from I-75 and the Georgia National Fairgrounds. Identifying ways to get
people attending fairground events or traveling on I-75 to stop and spend time and money in Perry
was a key focus.

After identifying these broader goals in the Master Plan, the Mayor and Council drilled down to
develop and finalize a new vision statement for the City of Perry, as well as adopt six priority areas
and develop priority statements for each, detailing the value and importance of each of the six areas
to Perry’s future growth. Those six areas included: 1) Recreation and Leisure, 2) Diverse Revenue
Sources, 3) Planning, Engagement and Partnership, 4) Community Development, 5) Service
Provision, and 6) Economic Development. The document that outlines the goals in each of those
specific areas and identifies potential implementation partners is the Strategic Plan; the plans are so
closely related that they are referred to collectively as the Strategic-Master Plan.

Perry Main Street and DDA were identified as potential partners to assist the City in achieving the
following promotion and marketing goals:

+ 3.2.6 Support the growth of commercial and industrial corridors

* 4.2.4 Develop and implement a wayfinding signage campaign

* 4.2.5 Implement findings of master plan, based on community input and participation

* 4.2.10 Enhance downtown development district to increase options for loft housing, dining options
+ 6.2.2 Develop consolidated marketing plan to cross-promote events at Georgia National -
Fairgrounds and Agri-center and downtown Perry where feasible

* 6.3.1 Recruit small business and/or restaurants to fill gap in current business mix in downtown

* 6.3.3 Expand downtown development district through infill development and/or catalytic
redevelopment project for mixed-use projects

* 6.3.4 Incorporate elements of Perry’s master plan and vision in the City’s planning process that are
determined to be viable and sustainable

* 6.3.5 Leverage alternative funding mechanisms, incentives and special tax districts, as appropriate,
to fund economic growth and redevelopment activities, such as Tax Allocation District (TAD)s,
Business Improvement District (BID)s, Community Improvement District (CID)s, Enterprise Zone,
ete.

+ 6.3.8 Develop downtown business inventory and market analysis to facilitate desired business mix
* 6.3.9 Market Perry to surrounding communities

The Perry Downtown Marketing and Promotion Plan incorporates goals from the current work plans
of the Main Street Advisory Board’s Promotion Committee and DDA, as well as provides suggestions
for other projects and initiatives the boards can pursue to support the City’s efforts.

Adopted:
by Perry Main Street Promotion Committee
by Perry Downtown Development Authority

Draft August 2016
Page 2
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2016 CERTIFICATE OF APPROPRIATENESS

APPLICATION # LOCATION/WORK TO BE DONE DATE

#16-01 736- Carroll Street (sign) 01.12.16

#16-02 1023/1025 Ball Street (door change remove mansard

Roof) 01.26.16

#16-03 914 Carroll Street (paint and remove damaged window) 01.26.16

#16-04 1023 Ball Street (signs) 02.04.16

#16-05 1101 Washington Street (sign) 02.22.16

#16-06 915 Carroll St. (pressure washing and painting) 03.11.16

#16-07 1307-11 Ball St. (signs) 03.24.16

#16-08 742 Main Street (sign) 03.31.16

#16-09 343 Gen Courtney Hodges Blvd. (sign) 03.31.16

#16-10 753 Commerce St. (sign and awning) 04.05.16

#16-11 1109 Washington St (rear door and awning) 04.6.16
O’Neal Insurance

#16-12 813 Carroll Street (painting, windows, roof) 04.13.16
Antiques on Carroll

#16-13 807 Carroll Street (new metal roof) 04.20.16
(Rusty’s)

#16-14 604 Gen. Courtney Hodges Blvd. (signs) 04.20.16
(Dollar General)

#16-15 904 Carroll Street (signs — using existing) 05.02.16
(Eyewear Boutique)

#16-16 910 Carroll Street (signs) 05.04.16
(Jones & Company)

#16-17 909 Main Street (sign) 06.13.16
(Perry Players)

#16-18 1019 Ball Street (sign) 06.24.16

(Two of a Kind)

VALUATION

$300.00

$16,000
$900.00
$100.00
$250.00
$1700.00
$500.00
$200.00
$600.00
$1500.00

$700.00

$4800.00

$25,000

$15,000

$0.00

$475.00

$500.00

$200.00



#16-19

#16-20

#16-21

#16-22

#16-23

#16-24

#16-25

1005 Northside Drive (exterior and complete
Building renovation) SunMark

1028 Macon Road (exterior renovation)
Moore Interiors

1021 Ball Street (exterior painting)
900 Commerce Street (sign) Salon 127
1209B Sunset Ave (sign) Farmers Insurance

1110 Washington St (exterior renovations)
(Walker Insurance Agency)

1026 Ball Street (exterior painting)
(Mossy Oak Properties)

07.01.16

07.11.16

07.13.16

07.19.16

07.20.16

07.28.16

08.10.16

$744,962

$35,000

$300.00

$58,000

$1000.00



