% Perry

Where Georgia comes together.

AGENDA
WORK SESSION
OF THE PERRY CITY COUNCIL
November 18, 2019
5:00 P.M.

Call to Order: Mayor Randall Walker, Presiding Officer.
Roll:

Items of Review/Discussion: Mayor Randall Walker

3a.  Office of the City Clerk

1. Establish Council’s 2020 meetings calendar — Ms. A. Warren
3b.  Office of the City Manager

1. City’s presentation at the GDCA Annual meeting — Mr. R. Smith.

2. Discuss possible adjustment to on-call policy — Mr. L. Gilmour.

3. Consider adjusting bid review limits = Mr. L. Gilmour.

Council Member Items:

Department Head/Staff Items:

Adjourn,



Work Session

January 6
January 20 (Holiday)
February 3
February 17 (Holiday)
March 2
March 16
April 6

April 20

May 4

May 18

June 1

June 15

July 6

July 20
August 3
August 17
August 31
September 14
October 5
October 19
November 2
November 16
November 30
December 14

2020 COUNCIL MEETINGS DATES
{Subject to Change at Council's discretion)

Pre Council

January 7
January 21
February 4
February 18
March 3
March 17
April 7

April 21
May 5

May 19

June 2

June 16

July 7

July 21
August 4
August 18
September 1
September 15
October 6
October 20
November 3
November 17
December 1
December 15

Council

January 7
January 21
February 4
February 18
March 3
March 17
April 7

April 21
May 5

May 19

June 2

June 16

July 7

July 21
August 4
August 18
September 1
September 15
October 6
October 20
November 3
November 17
December 1
December 15
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% Perry

Where Georgia comes together.

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: Mayor/ Council

L
FROM: Lee Gilmour, City Manager
DATE: November 13, 2019
REFERENCE: On Call Adjustment

Currently the Department of Public Works and Police-CID has one (1) employee per
week/ pay period (Tuesday-Monday) on call. The hourly employee is paid two (2)
hours per Saturday and two (2) hours per Sunday for being available. If called out,
she/he is paid at least one (1) hour or actual time with ever is greater in addition to
the on call payment.

With the increasing load and expansion of the city the Administration recommends

Council approve adding one (1) hour per weekday for standby bringing the total to
nine (9) hours stand by per week.

cc: Mr. R. Smith

P.O. Box 2030 | Perry, Georgia 31069-6030
Telephone 478-988-2700 | Fax No. 478-988-2705 | WWW.perry-ga.gov



Where Georgia comes together.

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: Mayor / Council
FROM: Lee Gilmour, Zity Manager
DATE: November 7, 2019
SUBJECT: Adjusting Bid Review Limits

As pointed out in your November 5, 2019 pre-council meeting there are certain
times it may be advantageous to have a higher bid review limit.

The Administration recommends Council approved raising its bid review limit for
maintenance/ repairs to $12,000.00. This would allow staff to process responses
faster. The bid review limit would remain at its current amount for capital
improvements and fixed asset purchases.

If you have any questions, please contact me.
ce:  Mr. Robert Smith

Ms. Brenda King
Mr. Mitch Worthington

P.0. Box 2030 | Perry, Georgia 31069-6030
Telephone 478-988-2700 | Fax No. 478-988-2705 | WWW.perTy-ga.gov



