% Perry

Where Georgia comes together.
WWW.DErry-ga.gov

August 31,2020 WORK SESSION AGENDA ' 5:00 PM

PERRY ARTS CENTER
1121 MACON ROAD, PERRY, GA 31069

o

To join the meeting by Facebook: Use this URL - facebook.com/cityofperryga
This will allow you to view and hear the meeting,.

Call to Order: Mayor Randall Walker, Presiding Officer.

Roll:

Public Hearing: Mayor Randall Walker

The purpose of this Public Hearing is to provide any interested parties with an
opportunity to express their views and concerns in accordance with 0.C.G.A.
Sec. 48-5-32.

3a.  Proposed retaining of the operation at 14.050 mills ~ Ms. B. King,

Items of Review/Discussion: Mayor Randall Walker
4a.  Office of the City Manager

1. Septic tank criteria — Mr. L. Gilmour.
2. Special Events presentations — Ms. A. Turpin.
- Update relative to Grub Crawl
- My Colorful Community
3. Review of organizations — Mr. L. Gilmour
- Planning Commission
- Perry Tree Board

Council Member Items:

Department Head/Staff Items:
Adjourn.

In accordance with the Americans with Disabilities Act, accommodations are available for those who are hearing impaired
and/or in need of a wheelchair. The Perry City Council Agenda and supporting material for each item is available on-line

through the City's website at www.perrv-ga,gov,
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\a Perry

Where Georgia comes together.

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: Mayor / Council
9,
FROM: Lee Gilmour, City Manager
DATE: August 26, 2020
REFERENCE: Septic tank criteria

Recently the City has been approached about permitting lots to be sold that would be served by
septic tanks. While most developers will desire City sewer service there may be occasions when
due to topography, market demand, or land configurations the use of septic tanks may be feasible.

The Administration recommends Council adopt the following criteria if septic tanks were to be
permitted in the corporate limits of Perry.

1.

2.

cc

Parcel (s) must be zoned R-1.

Each lot must be no less than the minimum lot size permitted by the current
Houston County Board of Health regulations for septic tanks served with a well.

Each lot must be served by a City of Perry water meter.

An overall plan for servicing the lots with sewer service must be prepared and
approved by the City prior to plat approval.

A statement must run with the title indicating the owner
will be required to connect to the City’s sewer system when it is
available.

Ms. Newby
Mr. R. Smith
Mr. B. Wood

P.O. Box 2030 | Perry, Georgia 31069-6030
Telephone 478-988-2700 | Fax No. 478-988-2705 | WWW.DEITY-ga.5ov



Y Perry

Where Georgia comes together.

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: Mayor / Council

£
FROM: Lee Gilmour, City Manager
DATE: August 27, 2020
REFERENCE: Commission review

Per your August 3, 2020 direction the Council appointed partner data for the Planning
Commission is outlined in attached “A”.

Current appointment process

Per State law and City code a member can only be removed for cause. Appointments expire at
the end of the appointing elected official’s term.

Issues with members

As stated, the Commission has problems with attendance.

Staff Assigned

The Director of the Department of Community Development and his/her staff as needed.

Suggestions for Improvements

The Administration recommends:

1. Council enforce the attendance policy.

2. Council retain the individual elected official appointment process. It is vital all areas of
the city are represented.

3. Establish mandatory training.

4. Conduct semiannual meetings with Council, Commission, and appropriate staff.

5. Provide that the Director of Community Development prepare an outline of
commissioner duties and provide a suggested list of candidates. Final decision will rest
with the elected official.

6. Have the Director of Community Development conduct a new member orientation.

P.O. Box 2030 | Perry, Georgia 31069-6030
Telephone 478-988-2700 | Fax No. 478-988-2705 WWW.DeTTV-ZA.g0V



Attachment A

The City of Perry Planning Commission

Legal Authority
+ O.C.G.A Sec. 36-66-2 allows local governments to “provide by ordinance or resolution for such
administrative officers, bodies, or agencies as may be expedient for the efficient exercise of their zoning
powers.”
+ Section 2-1.2 of the Land Management Ordinance (Appendix A of the Code of the City of Perry)
establishes the City of Perry Planning Commission.

Operational Process

The Planning Commission regular meetings are scheduled for the 2 Monday of each month, unless otherwise
noted. Planning Commission meetings begin at 6:00 pm and are held in the Council Chambers at City Hall or the
Perry Arts Center. The Commission follows the Policies and Procedures Governing Zoning Hearings as adopted
by City Council. The Commission is staffed by Community Development Director Bryan Wood and CD
Administrative Assistant Christine Sewell.

Membership Restrictions

The Commission consists of seven members appointed by the Mayor and each Council member with four-year
terms coinciding with the appointing member's term. Members must reside in the City of Perry. There are no term
limits.

Purpose of the Planning Commission

From Section 2-1.4 of the Land Management Ordinance: "It shall be the function and duty of the Planning
Commission to make such careful and comprehensive surveys and studies of existing conditions and probable
fulure developments and to prepare such plans for physical, social, and economic growth as will best promote
public health, safety, morals, convenience, prosperity, or the general welfare as well as efficiency and economy in
the development of its political jurisdiction. In particular, the Commission shali have the power and the duty to:

A. Prepare and recommend for adoption a comprehensive plan of the City of Perry, and or paris thereof,
including any updates to the comprehensive plan as may be necessary from time to time;

B. Prepare and recommend for adoption a unified development code, which shall include a zoning
ordinance and land development regulations, including any modifications to such unified deveiopment
code as may be necessary;

C. Prepare and recommend for adoption an official zoning map, including any modifications to such
official zoning map as may be necessary;

D. Prepare and recommend for adoption an official street map, including any modifications to such
official street map as may be necessary;

E. Initiate, review and make recommendations to the city council to approve, approve with conditions, or
disapprove applications for rezoning, and text amendment:

F.  Review and make recommendations to the city council to approve, approve with conditions, or
disapprove applications for annexation, and special exception;

G. Hear and decide appeals where itis alleged there is error in any order, requirement, decision, or
interpretation made by the administrator in the enforcement of this ordinance;

H. Hear and approve, approve with conditions, or disapprove applications for variance;

Prepare and approve a design and specifications manual;

Study, consider and recommend to city council any matter referred to the commission by city council;

Unincorporated areas adjacent to municipalities may be added to and included in the area under the

jurisdiction of the Perry Planning Commission for general planning and for master plan preparation

and for the preparation and administration of zoning ordinances or resolutions, land subdivision
regulations, and official maps, provided that the governing bodies of the county and municipality shall
agree to the boundaries of such additional areas, procedures for the adoption and administration of
ordinances and resolutions, and regulations applying to the area, and the manner of obtaining

~ - -



equitable representation on the Perry Planning Commission. Such agreement shall be formally
established by appropriate official action by the governing authorities involved; and

L. The Perry Planning Commission may make, publish, and distribute maps, plans and reports and
recommendations relating to the plan and development of its political jurisdiction to public officials and
agencies, public utility companies, civic, education, professional and other organizations and citizens,
It may recommend to the executive or legislative officials of its political jurisdiction programs for public
improvements and the financing thereof. All public officials shall, upon request, furnish, to the
Planning Commission, within a reasonable time, such available information as it requires for its work.
The Planning Commission, its members and employees, in the performance of its functions, may
enter upon any land, make examinations and surveys and place and maintain necessary monuments
and marks thereon, provided, however, that the Planning Commission shall be liable for any injury or
damage to property resulting therefrom. In general, the Planning Commission shall have powers as
may be necessary to enable it to perform its functions and promote the planning of its political
jurisdiction, including the authority to enter into agreements with political subdivisions and Planning
Commissions, by whatever name known, in adjacent states.”

Accomplishments of the Planning Commission for the Past Two Years
» Five of seven members (Suzanne Burkhart, Lawrence Clarington, Brince Coody, Eric Edwards, and
Patricia Jefferson) attended a one-day Planning Commission training session in October 2018 in
Americus. The session was presented by the Carl Vinson Institute for Government.
« Established a Task Force to evaluate on-street parking issues in subdivisions. Recommended
modifications to Conservation Subdivision standards, which were adopted.
* Adopted the Design & Specifications Manual, a supplement to the Land Management Ordinance.
* Members were included in preliminary discussions regarding DDA boundary and downtown historic
district.
* Conducted informational hearings and made recommendations to Mayor and Council on:
© 13 Rezoning application
o 3 Annexationfzoning applications
o B Text amendments
© 9 Special Exception applications
¢ Conducted public hearing and made decisions on:
© 9 Variances
o 2 Appeals of Administrator Decisions
© 10 Preliminary Plats

Suggestions for Improvement

* Continue offering training programs when available. Should certain training be mandatory? Staff will
continue searching for such opportunities. Funding may be required.

* Schedule semi-annual special meetings for the exciusive purpose of discussing issues, and receiving
training from Staff — no business to be conducted.

* Continue the annual meetings (or semi-annual) with City Council to discuss issues, procedures, policies,
etc.

» Include the Director of Community Development in interviews of potential appointees with the Council
member to insure appointees are aware of the responsibilities and time commitment of the Planning
Commission.

* The Director of Community Development holds an crientation meeting with new appointees. This will
continue,

» Consider term limits. This would allow for fresh points of view, and participation from a larger segment of
the population. Finding interested and qualified appointees may be a problem.

Issues with Members of the Planning Commission

The main issue we have had with the Planning Commission is attendance of some members (see attached
attendance reports). There have been a number of times in which the Commission just made a quorum to
conduct a meeting. For a special called meeting Staff did have to contact a member after the meeting was
scheduled to start in order to have a quorum (since one of the members had to recuse himself on a particular



application under review). A couple of years ago, Council
and commissions attend at least 75%

2018 Attendance Report — Planning Commission

P= Present: A = Absent

of the meetings in a calendar year.

imposed a requirement the members of all City boards

Member Jan | Feb | Mar | Apr May Jun | Jul | Aug | Sep | Oct | Nov | Dec
Burkhart P P P P P P P P P P 100%
Clarington P P P P P P P P P 90%
Coody o P P P P P o P P P P 100%
Edwards '§ P P P A P "§ P P P P 90%
Griffis % Appointed May 15, 2018 P P % P P P P 100%
Jefferson = P P P P P A “ P A P P 80%
Mehserle P P A P A P A P P P 70%
77 | 77 | 4/6 6/6 5/7 | 517 67 | 67 | 77T | 717
2019 Attendance Report — Planning Commission
P = Present; A = Absent
Member Jan [ Feb | Mar | Apr | May | Jun | Jui Aug | Sep | Oct | Nov | Dec
Burkhart P A P P A P P P A P P 73%
Clarington P P P P P P P P A P P 91%
Coody P P P P P P P P P P P | 100%
Edwards A P A P % P P A A P P P 64%
Griffis P P P P éo) P A P P A A P 73%
Jefferson | A | P | A | P % | AalalPrP | AP Al p | a5%
Mehserle A P A A A A P P P P A 45%
4of | 6of | 40f | 60f 4of [40f | 6of [ 50f | 4of | 50f | 6of
7 7 7 7 7 7 7 7 7 7 7




2020 Attendance Report — Planning Commission

Jun 29
Member Jan | Feb | Mar | Apr | May | Jun spe?ma Jul | Aug Spe Otc Nov | Dec
called
Resigned
Burkhart P P P o o June / ! 100%
Clarington | P A P la a P P P P 86%
> 1 >
o) %
Coody P P P S 8 P P p P 100%
Edwards | P | P P .3 g P P A P 86%
Griffis AlpPp|lal2 |3 |p]| a P | P 57%
g | 2
Jefferson P | A A |5 | F P P P P 1%
D [}
Mehserle | A | A | P g g = P Al A 43%
5of [4of [50f | € | 2 [Gof 4of [ 5of
B 7 17 |7 6 |°°% | 6 | 6




% Perry

Where Georgia comes together.

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: Mayor / Cou_n?'J
FROM: Lee Gilmour, City Manager
DATE: August 27, 2020
REFERENCE: Board review

Per your August 3, 2020 direction the Council appointed partners data for Perry Tree Board is:

Legal Authority

Established in 2005 in Article V, Division 3 of the Code of Ordinances.

Purpose of Commission

- Recommend types and kinds of trees for the public area plantings.
- Recommend removal of trees due to hazard or public health.

- Develop program for maintaining trees.

- Develop tree selection guidelines.

- Review new development.

Current appointment process
Mayor and Council as a whole appoint members. There are three (3) members.

Accomplishments for last two (2) vears

Board has not meet in over seven (7) years.

Issues with Members

Attendance and interest. Finding qualified candidates.
Member Restrictions
A member must have a documented history of experience in the knowledge of tree species,

maintenance, removal, growth patterns and ability to survive in the local climate.

P.O. Box 2030 | Perry, Georgia 31069-6030
Telephone 478-988-2700 | Fax No. 478-988-2705 | www.perrv-ga.gov



Staff Assigned

Public Woks Superintendent and department staff as needed.

Suggestions for Improvements

Delete this section in Code of Ordinances. Eliminate the Board.



