
 
 

The mission of the Perry Downtown Development Authority is to serve as a catalyst for economic growth and 
development in Perry’s Downtown District. 

 
 

Perry Downtown Development Authority 
City of Perry, Georgia 

February 27, 2018 
5:00 pm; Perry City Hall – 2nd floor Conference room 

Regular Meeting  
 

AGENDA 
 
1. Call To Order 

 
2. Adoption of Agenda 

 
3. Welcome and Introductions 

 
4. Guests/Speakers  

 
Randall Walker – Mayor Pro Tempore, City of Perry 
Trish Cossart – Chairperson, Perry Main Street Advisory Board 

 
5. Approve November 28, 2017, Meeting Minutes 

 
6. Approve November 2017 and December 2017 Financials 

 
7. Old Business 

a. Business Resource Open House – Thursday, February 8 
b. Alley Way Project  

 
8. New Business  

a. Elect Officers – Chairman, Vice Chairman and Secretary/Treasurer 
b. DDA Main Street Advisory Board Appointee 
c. General Discussion – Perry DDA and Downtown Perry 
d. Retreat 
e. Upcoming Training Opportunities 
f. Meeting Schedule 
g. Presentation of FY2017 Audit 
h. Discuss FY2019 Budget Process 

 
9. Work Plan Review  

 
10. Chairman Items  

 
11. Other 

 
12. Adjourn 


