Y. Perry
Siin Dhrea

Main Street Advisory Board
5:00 pm
Perry City Hall - Second floor conference room
November 2, 2017
AGENDA

1. Callto Order

2. Invocation

3. Guests/Speakers

4. Approve September 7, 2017, Meeting Minutes

5. Approve September 2017 and October 2017 Financial Reports

6. Old Business
a. Report on Sweets and Treats
b. Update on Cruise-in Partnership on Saturday, Nov. 11
¢. Update on Holiday Photo Op
d. Update on Small Business Saturday

7. New Business
a. Update on Rural Zone Application

8. Discuss Work Plan and Accreditation Status
9. Chairman Items

10. Main Street Coordinator’s Report

11. Committee Reports
a. Design Committee Report - Committee Chairman
i. Approve Facade Grants by Design Committee
a. New Town Perry {905 Carroll Street) - $1,500
ii. Update on Available Fagade Grant Funding - $2,250.00
b. Promotion Committee Report = Committee Chairman
i. Approve Media Grants by Promotion Committee
a. Damascus Road - $194.93
b. Decline of Serenity Nail Salon Grant - $200
ii. Update on Available Media Grant Funding - $2,887.06

12. Update on Downtown Development Authority - Director Hillis
13. Certificates of Appropriateness Issued

14. Other
15. Adjourn
The mission of the Perry Main Street Advisory Board is to promote and creale a thriving ceniral business

district in Downtown Perry and along primary entrance corridors into the Downtown Development District, while
preserving Perry’s historic resources and character.



Main Street Advisory Board
Minutes — September 7, 2017
1. Call to Order — Chairman Bill O’'Neal called the meeting to order at 5:05 p.m.
Roll: Chairman O’Neal, Directors Bill Loudermilk, Terre Walker, Andrew Presswood, Kelly Hillis and john
Hulbert,

Absent: Director Trish Cossart

Staff: Catherine Edgemon, Main Street coordinator, and Robert Smith, Economic Development director.

2. Invocation — Director Loudermilk gave the invocation.
3. Guests/Speakers — Robert Smith, Economic Development Director.
4, Review July 6, 2017, meeting minutes — Director Walker made a motion to approve the July 6,

2017, minutes, as presented. Director Hillis seconded the motion. The minutes were approved
unanimously.

5. Review July 2017 and August 2017 financial reports — Director Walker motioned to approve the
July 2017 and August 2017 financials as presented. Director Presswood seconded the motion. The
financials were unanimously approved.

6. Old Business

a. Update an Sweets and Treats — Ms. Edgemon said the board approved $200 in the Fiscal Year
2018 budget for costume contest prizes, and Bob the Buzzard and characters from the Perry
Players’ production of the Little Mermaid will judge the costumes.

b. Update on Car Show Partnership for Saturday, Nov. 11 - Ms. Edgemon said the council approved
the application for the Nov. 11 car show and concert on the lawn of the former courthouse.

c. Update on Holiday Photo Op — Ms. Edgemon said she is coordinating with a Perry High School
Art teacher to create some Perry-themed holiday cutouts for holiday photo opportunities and
hopes they will complete before Small Business Saturday.

7. New Business

a. Discuss Recommendation for Capital Improvements in the Downtown Development District —
Ms. Edgemon said she is also providing this list to the Downtown Development Authority and
Promotion and Design committees to learn what capital improvements are sought for
downtown, and she will also seek feedhack from the merchants before submitting the list to the
city manager. Director Hillis asked that Ms. Edgemon create a spreadsheet listing the projects
and allowing board members to rank their priorities. Ms. Edgemon said she would do so and
email it to the board members.

b. Discuss Georgia Exceptional Main Streets (GEMS) Program and Discuss Work Plan and
Accreditation Status — Ms. Edgemon said because there is a lot of overlap with these two



agenda items, she would cover the GEMS report and work plan and accreditation status
together. She explained how Perry is currently faring in each of the 10 accreditation standards
and offered recommendations for where she thinks Perry can strengthen its program,
particularly in Standard 4 (Historic Preservation Ethic).

B. Discuss work plan and accreditation status — Discussed previously in meeting. The board
discussed having a meeting with property owners of vacant buildings and parcels that could be
redeveloped to discuss available incentives. Director Hillis said that is something DDA could do.

9, Chairman Items — Chairman O’Neal announced the Plein Air event this weekend and the Perry
Music Festival next weekend at Rotary Centennial Park.

10. Main Street Coordinator’s Report — Report provided. Ms. Edgemon shared some things she
learned in sessions at the recent Georgia Downtown Conference, such as Dahlonega offers a $500 per

unit grant for installation of a monitored early fire detection system, and Powder Springs can impose a
vacancy tax on buildings used as storage.

11. Committee reports

a. Design Committee report — Director Walker reported the activities from the last committee
meeting.
b. Approve fagade grants by Design Committee — Director Hillis made a motion to approve the
Design Committee’s award of a $750 fagcade grant to Gottwals Books. Director Walker seconded.
The motion passed unanimously.

i.  Update on available fagade grant funding - There is $1,750.00 available for grants.
c. Promotion Committee report - Chairman O’Neal reported the activities from the last committee
meeting.
d. Approve media grants by Promotion Committee — Director Hillis made a motion to approve the
Promotion Committee’s award of a $200 grant to Serenity Nail Salon. Director Loudermilk
seconded. The motion passed unanimously.

i. Update on available media grant funding — There is $2,881.99 available for grants.

12. Update on Downtown Development Authority — Director Hillis reported he needs to follow up
with DDA Chairman Lee Jones on the status of obtaining easements for the west Carroll alley project.
He said the DDA visited Spark Macon earlier this year and will conduct a survey to gauge whether there
is interest in having a maker space in downtown Perry.

13. Certificates of Appropriateness issued — Report was provided.

14, Other
a. Board member 2017 absences report — Chairman O’Neal noted the attendance report.

15. Adjourn — With no further business, Chairman O'Neal adjourned the meeting at 5:59 p.m.



Main Street Advisory Board Restricted Fund
GL Account 100.00000.13.4208

Deposit (Donations/Sponsorships)
Memorial Bench Donations

Memorial Bench Donations - July

Memoaorial Bench Donations - August
Memorial Bench Donations - September
Memorial Bench Donations - October 2016
Memorial Bench Donations - November 2016
Memorial Bench Donations - December 2016
Memorial Bench Donations - May 2017
Raffle Funds

Expenditures

September Expenditures
October Expenditures
November Expenditures
December Expenditures
January Expenditures
February Expenditures
March Expenditures

Aprit Expenditures

May Expenditures

June Expenditures

July Expenditures

August Expenditures
September Expenditures
October 2016 Expenditures
November 2016 Expenditures
December 2016 Expenditures
January 2017 Expenditures

Unrestricted

10,121.07
3,500.00
500.00
1,000.00
500.00

500.00
21.00

(25.00)

(885.00)
(570.00)
(1,250.00)
(145.00)
(1,947.42)
(234.24)

(310.00)
(810.12)
{500.00)
(137.00)
(950.00)



February 2017 Expenditures -

March 2017 Expenditures (175.00}
April 2017 Expenditures -
May 2017 Expenditures -
June 2017 Expenditures (2,824.29)
July 2017 Expenditures -
August 2017 Expenditures (136.42)

September Expenditures -

Available Funds as of 9/30/17 5,242.58
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Y Perry

Where Georgia comes together.

Department of Economic Development

TO: Mayor and Council, City Manager Gilmour, Economic Development Director, Main
Street Advisory Board and DDA

FROM: Main Street Coordinator Edgemon
DATE: Oct. 11, 2017
RE: Main Street Coordinator Report for Aug. 31- Sept. 30, 2017

Marketing and Promotion Activities

» Small Business Saturday planning meeting — 8/31

» Coordinated At Home in Houston County downtown article with Nathan Mathis

« Coordinated fall decorations with Public Works crew and Daisy Patch Flowers - g/15

» Coordinated Shop Local and Small Business Saturday billboard with Lamar Advertising

Economic Development Activities

« Met with prospect for redevelopment project - 9/ 1 and 9/25

« Provided facade grant assistance for Juli Waller, Dave Corson and New Town Macon and
provided media grant assistance to Teah Moore and Penny Stapleton

« Discussed job tax credits, local grants, state loan programs with Ashley West - 9/19

- Worked on Rural Zone application, coordinated with Regional Commission on research,
discussed with Cherie Bennett and Tonya Mole at DCA and Justin Futo at Regional Commission
- 9/19, 9/25-9/29

Grants Awarded and Financial Assistance

» Serenity Nail Salon, 1307 Ball Street Ste. 300, decided not to advertise in newspaper, cancelled
$200 grant award from July 2017

» Damascus Road, 733 B Carroll Street, media grant, $194.93

« New Town Perry, 905 Carroll Street, fagade grant, $1,500

Business Visits

« Two of a Kind - ¢/5

« Daisy Patch Flowers - 9/15

« Sugarplum Tree - 9/27

« All State Construction, Baxter and Harbin CPA, Split Endz, Davida’s, Bob Moore Insurance,
Village Boutique, Southern Lighting Source - 9/28

» Hello Beautiful Salon - g/29

Business Openings, Relocations and Closures
» Open - Phillips Insurance, 736-10 Carroll Street, 8/7, 2 employees, DDA area

P.0. Box 2030 | Perry, Georgia 31069-6030
Director 478-988-2757 | Main Street Coordinator 478-988-2758 | Communications 478-662-2668
http:/ fwww.perry-ga.gov/economic-development/



% Perry

Where Georgia comes together.

Department of Economic Development
* Open - Starbucks Coffee, 277 Perry Parkway, 9/1, 2 employees, city

Building permits
» Sugar Plum Tree, 917 Carroll Street, alterations and utilities

Downtown Issues Reported and Maintenance Concerns

» Memos request for additional $2,000 in fagade grant funding for FY 2018 and to consider
replacement of uneven sidewalk on east side 9oo block of Carrol Street

+ Request made to city manager for $200 for fall decorations for Main Street

» Business owner concerned community not understand how businesses help and promote each
other, discussed “merchant behind the business” FYI newsletter article idea with Ellen Palmer
 Business owner on Jernigan Street requested restriping parking spaces

Reports Submitted and Newsletters Sent

» Letter sent to business owners regarding Perry Music Festival, Small Business Saturday,
Sweets and Treats, classic car show and concert downtown, no parking on Commerce and
Washington streets and email newsletter

» Department of Community Affairs Main Street monthly report - 9/18

» Reported trash pickup complaints to Public Works — 9/25 and g9/27

* Wrote PDMA and DDA letters of support for Rural Zone designation application — 9/2¢9

Meetings and Trainings Attended

» Perry City Council Pre-Council and Council - 9/5

» Perry Downtown Merchants Association - 9,7

« Perry Main Street — 9/7, Design Committee - 9/13, Promotion Committee — 9/19, Design
Committee — 9/27 and DDA - 9/26

« Attended Georgia Economic Developers Association Conference — 9/20-9/22

» Met with Perry High School art teacher Catherine Heller about photo op cutouts, sent work
order with list of materials needed to public works — 9/26

» Watched DCA annual accreditation assessment preparedness webinar = 9/27

£.0. Box 2030 | Perry, Georgia 31069-6030
Director 478-988-2757 | Main Street Coordinator 478-988-2758 | Communications 478-662-2668
bttp:/ fwww. perry-ga.gov/economic-development /
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APPLICATION #

#17-01

#17-02

#17-03

#17-04

#17-05

#17-06

#17-07

#17-08

#17-09

#17-10

#17-11

#17-12

2017 CERTIFICATE OF APPROPRIATENESS

LOCATION/WORK TO BE DONE

1307-400 Ball Street {Southern Bliss Salon) sign
1008 Main Street (Bank of Perry) sign

912 Carroll Street (Meme’s) sign

757 Carroll St. (A Couple of Jerks) windows
1307-300 Ball Street (Nail Salon) signs

736-19 Carroll St (Recollections by Lynn) sign
1222 Main Street (GA Water & Env) sign

917 Carroll St (Sugarplum Tree) sign

1025 Ball St (Bodega Brew) exterior remodel
1002 Ball St (Simply Southern Sweets) signs
742 Main Street {Southern Couture Photography) sign

736-10 Carroll St (Phillips Insurance) sign

DATE
02.24.2017
02.28.17
03.03.17
03.14.17
04.18.17
04.25.17
05.02.17
05.11.17
05.11.17
06.13.17
06.26.17

08.07.17

VALUATION
$825.00
$1700.00
$400.00
$1600.00
$355.00
$150.00
$400.00
$320.00
$10,395.00
$300.00
$100.00

$200.00



